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1. HauMeHOBaHMe QUCHUILIHHBI

TeopI/ISI OpraHu3alr U YIIPABJICHUC N3MCHCHUAMU

1. IepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB OCBOEHHS 00pa30BaTeIbLHOM

MPOrpamMMbI

(mepeyeHb KOMIETEHIMI) ¢ YKa3aHHEM HHANKATOPOB UX JOCTHKEHHUS U
IVIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 JUCHHUILINHE:

Tabnuma 1.
Kon xomme- | HammeHnoBanue Nunukatopel  poctuxkenus | Pesynbratel 00ydeHus (yMeHHs
TEHITUN KOMITETEHITUH KOMIIETEHIUI U 3HAHUS), COOTHECEHHbIE C
WHIUKAaTOpaMu JOCTUKEHUS
KOMITCTCHITHH
[IKH-1 Bnanenue 1. JemoHcTpupyeT 3HaHUS | 3HATb: TEPMUHOJIOTHUH,
OCHOBHBIMH TePMUHOJIOTUH, HaIpaBJIEHUs, IKOJIbI,
HayYHBIMU HaIpaBJIEHUH, IIKOJ, COBPEMEHHbIE TEHCHIINH
MOHATUSAMHI U (COBPEMEHHBIX TEHICHIUI MEHEIP)KMEHTA U MO3ULUN
KaTeropusiMu MEHEIKMEHTA U | pOCCHUICKOH YIPaBICHUYECKOMN
SKOHOMUKH U [HO3ULIUH POCCHICKON | MBICIIH.
yIpaBJICHYECKOH [YIIPABJICHYECKOW MBICIIH. YMeTh: 1eMOHCTPUPOBATh
HayK1 u 3HAHUS TEPMHUHOJIOTHH,
CIOCOOHOCTh K HUX HaIpPaBIIEHUH, KO,
MPUMEHEHUIO  TPU COBPEMEHHBIX TE€HACHUIUN
pelieHuu MEHEPKMEHTA U MO3ULUU
pohecCHOHATBHBIX POCCUICKON YITPaBJICHUYECKOM
3a/a4 MBICIIH.
a 2. Peanm3yeTcnocoOHOCTh
aganTUpoBaTh W 0000mIaTh
3HaTh: 0COOCHHOCTH
[pe3ynbTaThl  COBPEMEHHBIX]
N MIPOBEJICHHSI COBPEMEHHBIX
HAy4YHBIX UCCIIeI0BaHUN .
HAyYHBIX HCCIICAOBAHUN.
OCYILIECTBIICHUSI  HAYYHO-
. YMeTh: aiantupoBarh u
MCCIIEIOBATENLCKON paboThI B
00600111aTh PE3YyIbTATHI
OakaaBpHuare.
COBPEMEHHBIX HAyYHBIX
UCCJICIOBAHUH JIs
OCYILIECTBIICHUS
Hay4YHO-MCCIIEN0BATEIbCKON
paboThl B 6akajgaBpuaTe.
[TKH-3 Crnoco6HOCTh 1. IIpumenser MeToasl | 3HATB: METOJIbI aHATTU3A
MIPUMEHSITh aHalv3a BHYTPEHHEW W | BHYTPEHHEH M BHEIIHEH cpebl
WHCTPYMEHTBI BHEIIIHEH cpeabl Ou3Heca, ¢ | Ou3Heca, ¢ ONpeJieIieHueM 30H
IIPOTHO3UPOBAHUS, | ONPENEICHUEM 30H KOHKY- | KOHKYPEHTHOIO IPEUMYLIECTBA




METO/IbI
IJIAHUPOBAHUS U
BBIPaOOTKH
YIPaBICHUYECKUX
pELICHUH, a TaKXKe
WCIIOJIb30BATh
CTI0CcO0BI
obecrieueHus
KOOpAMHAIIUU
KOHTPOJISt
NEeSITeTbHOCTH
OpraHu3aIuu

PEHTHOTO
(bUpMBIL.

IIPEUMYILECTBA

2. Hcmonb3yer METOAUKA
pacuera IUIaHOB, IPOrpaMM
U TPOrHO30B HAa Pa3HBIX
YPOBHSIX  DKOHOMHKH  C
ONPENECICHUEM M OILIEHKOU
uX 3 PEKTUBHOCTH.

3. PaGoraer c
HpOFHO3HBIMI/I
)IOKYMGHTaMI/I U IIJIaHaAMH
OpraHu3aIn,
SKOHOMHUYECKOTO Pa3BUTHSI
OTpaci, peruona u
SKOHOMHKH B IIEJIOM.

(bUpMBL.

YMerb: [OpPUMEHSATH  METOJIbI
aHajau3a BHYTPEHHEH M BHELIHEHU
cpelipl OM3HECa, C ONpEACICHUEM
30H KOHKYpPEHTHOTO
IIPEUMYILECTBA (PUPMBI.

3HaTh: METOUKHU pacueTa
IUIAHOB, IPOTpaMM U

IIPOrHO30B Ha Pa3HbIX YPOBHSX
HSKOHOMMKH C OIIPEJCIICHUEM U
OIIeHKOM uX 3(p(PpeKTUBHOCTH.
YMerhb: UCNOJIB30BAaTh METOAUKH
pacuera IUIaHOB, MpOrpamMM H
IIPOrHO30B Ha Pa3HbIX YPOBHSX
SKOHOMHKH C OIIPENICICHUEM U
OIIeHKOM uX 3¢ (eKTUBHOCTU

3HaTh: 0COOEHHOCTH PabOTHI C
IMPOTrHO3HBIMU JOKYMCHTaMU 1
TUTaHAMU OpraHH3aIlny,
HYKOHOMHYECKOTO Pa3BUTHS
OTpaciii, perHOHa ¥ SKOHOMHKH
B IIETIOM.

YMerb: paboTaTh MPOTHO3HBIMU
JOKyMEHTaMH W IUTaHAMH
OpraHu3anny, >KOHOMHYECKOTO
pa3BUTUSL OTpaciH, PErHOHA U
HSKOHOMUKH B IEJIOM.

2. MecTo THCHUILJIMHE B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMmbl

Jucuunnuza «Teopust opraHu3aluy U yIpaBIeHUE U3MEHEHUSIMU» OTHOCUTCS

K OJIOKy oOmienpodeccroHaaIbHOrO IMKIIA, 10 HampaBieHuio moaroroBku 38.03.02

«MenemxMmenT», Ol «®@uHAHCOBBIM MECHEIKMEHT.




3. O0béM TUCHUMILTHHBI (MOYJIs1) B 32a4€THBIX eIUHUIAX U B AKATeMUYECKUX

yacax ¢ BbleJIeHHeM 00beMa ayAMTOPHOM (JIEKIIUH, CEMHHAPBI) U

CaMOCTOAITEJIbHOM Pa0d0Thl 00yYaKOIIUXCSH

Tabnuna 2.

s nanpasienusi «MenemkMeHT» OIl «@PUHAHCOBBIA MEHEKMEH T

(ounasipopma o0yueHmust)

Bun yuedHoii paboThl 1o

Bcero (B3/e n

Cemectp 3 (B

Cemectp 4 (B

Bug npoMexxyTouyHOM aTTecTauu

MM CIMIIJIMHE qacax) qacax) yacax)
OO01mAas TPY10eMKOCTh 6 3.e/216 33.e./108 33.e/108
MUACHUTLTUHBI
Konmaxmmnas paooma - 100 50 50
Ayoumopnwie 3anamus
Vlexyuu 32 16 16
68 34 34
Cemunapyl, npakmuyeckue 3aHamus
116 58 58
Camocmoamenvuas paboma
Buj Texyiiero KOHTpoJis Kommponvnas | Koumponvnasa | Koumponvuas
paboma paboma paboma
9K3AMeEH 3auem IK3amen

4. Conep:xkanue IMCHUIUVINHBI, CTPYKTYPHUPOBAHHOE M0 TeMaM (pa3aesiam)

AUCHHUIIIHHDBI ¢ YKA3AaHHEM HX 00LeMOB (B AKAACMHAYECCKHX qacax) H BUI0B

YUeOHBbIX 3aHATHI

4.1 Copepkanue TMCUMILTHHBI

Tema 1. Opranmaunﬂ Kak CJI0KHAaf COINAJTBHO-IKOHOMHUYECCKadA CUCTEMA

IlonsaTue,

CYIIHOCTh TEOPUM OpPraHu3aliy Kak HaykKd 00 OCHOBHBIX

3dKOHOMCPHOCTAX JKU3HCACATCIIbBHOCTH OpraHUu3allru. OpFaHI/IBaHI/IH KaK OOBEKT

TCOPHUHA OopraHu3anunu. Paznuunbie THUIIbI OpraHu3aluu: HCOKJIaCCHUYCCKasl,

KOHTpAaKTHas, aJIMHHHCTPATHUBHAs, CTpaTerudeckas, pecypcHas. Kiaccuduxamms

OpraHu3anui: Mo pasMmepam, 1Mo ¢opMaM COOCTBEHHOCTH, IO OpraHW3AIMOHHO-
mpaBoBO ¢opMe, MO TUIIAaM BHYTPEHHEW CTPYKTyphl ympabieHus. COOTHOIIEHUE

dopmansHOil U HedopmanbHON opranu3anuu. Kondurypamms



opranuzanuu no I'. Munnoepry. CooTHolIeHHE pa3audHbIX (HOPM OpraHHu3alUu C €€
s pexktuBHOCTRI0. CyYIIHOCTH, ATambl MOCTPOCHHS UM BHUIbI OPTaHU3AIMOHHBIX
cTpykryp. KoHdurypauuss opranuzanuu B 3aBUCHUMOCTHM OT BbIOpaHHOUN Ou3HEC-
MOJIEIM W CHUCTeMBbl TpoJax (MEepCOHAbHOE OOCITY)KMBAaHUE, HKCKIIO3UBHOE
MEePCOHANILHOE OOCTYKUBAHHE, CaMOOOCITYKUBaHHUE, COOOIIECTBO KIMEHTOB U T.1.).
ObecnieueHre CTPaTErMYECKOr0 COOTBETCTBUS MEXKAY PA3TUYHBIMU HaIpaBICHUSMU
NeSATEbHOCTU OpTraHU3aINH.

Ponb coBpeMeHHBIX MH(OPMAIIMOHHBIX CUCTEM B CTAHOBJICHUU U PA3BUTHH TCOPUU
OpraHu3aluu.

Tema 2. 3axkoHbI M TPUHIUIILI PYHKIMOHMPOBAHNS OPTraHU3AIHU

[Tonoxenue opranuzaiuu Ha peiHKe. HeonmpeneneHHOCTh OKPYKaIoIIel Cpe/Ibl:
pocTasi - CJIOXHasi OKpY’Karollasi cpefa, cTabuibHas - HeCTaOMIbHAS OKPY’KaroIast
cpena. Ilapamerpuueckass W paJuKalibHas HeompeneneHHOCTb. OpraHuzanus B
YCIIOBUSAX HEOMpeaeNeHHOCTH. MHCTpyMEHThl M METOJbl YIpPAaBJICHUS B YCIOBHUAX
HEOMpeIeIeHHOCTH (IIpeIBUICHHE, CIIEHApHOE IJIAHUPOBAHHE, PEalbHbIE OIIIMOHBI,
ajanTaiys, MHBAPUAHTHI).

OcHoBHBIE (aKTOPBI BHEUTHEH Cpeibl, UX BIMUSAHHUE HA YCJIOBHS U PE3yIbTaThl
NEeSTENBbHOCTH OpraHu3anuu. OTKPBITBIE U 3aKPBIThIE CHUCTEMBI. T€OpPHUH OTKPBITHIX
uHHOBaruii YecOopo kak cmoco0a s OpraHU3alMHM TPEyCHeTh B HOBBIX
TEXHOJIOTUYECKUX YCIOBUAX. [IOHSITHE SKOHOMHUYECKON YCTOMYMBOCTH OPraHU3AIUN U
criocoObl ee obecnieueHus. Llemouka co3manus nennoctu o M. Ioprepy.

Tema 3. /IuHaMuYecKHe acTeKThl OPraHu3aMUuH

Kputndeckue hakTopsl ycmexa opraHu3alliil U OpraHU3allMOHHAs CTPYKTYpa.
XKu3HeHHBIH MK  OpraHW3allud ¥ yPOBHU  Pa3BUTHSA OpraHu3aIvu.
OpraHu3aroHHbIE WU3MEHEHUSI Ha Pa3HBIX CTAAMSIX JKU3HEHHOTO ITUKIA KOMITAHHH.
Hopmanbubie u (QatampHble MpoOJeMbl. 3aBHCHMOCTh THOKOCTH YIPaBICHHUS U
KOHTPOJISI OT CTaIMH )KM3HEHHOTO IIUKJIA.

Mertadopuueckuii noaxoa kK aHanuzy opranuzauuu [. Moprana. OOpa3sl

OpraHu3aluy 0 BUJIAM CYLIECTBYIOLIECH B HEW OPraHMW3alMOHHOU U



KOMMYHUKAaTUBHOW  KYJIbTYPhl: KpPACHBIC, SHTAapHbBIC, OPAHXEBBIC, 3€IICHBIE,
Oupro30BBIe, NepaamMmyTpoBble. COOTHOLIEHUE PA3NMYHBIX (OpPM OpraHU3alUU C €e
¢ dexTuBHOCTHIO. BazoBble MpoTHUBOpEUUst OpraHU3aL|H.

Menemxepckue ApXETHUIIbI (MpOM3BOAUTEID, aIMHUHUCTPATOD,
npeAnpuHUMaTellb, HWHTErPaTop) U UX JCKOMIIO3UIUS B 3aBUCUMOCTU  OT
CTPATETHMYECKHUX 3a/1a4 OPraHU3alHH.

Tema 4. TexHoJ10rum, MOEJIM U MEXaHNU3MBbI YIIPABJI€HUSI U3MEHEHUSIMHU

OpraHu3anOHHbIE U3MEHEHHS KaK MPUHSTHE OpPraHU3alleil HOBOM HUJIEW WIIH
dopmbel  moBeaeHus. HeoOxoauMocTh U cTpaternueckas poyib  M3MEHEHUH.
MHoroo0pa3ue MOAX0/I0B K OpPraHU3allMOHHBIM H3MEHEHUsIM. OpraHu3aluoOHHbIC
W3MEHEHUS: SBOJIIOLIMOHHBIN M aJanTallMOHHBIA MOAX0/bl. BUABl OpraHu3allMOHHBIX
u3MeHeHuii. lloHsiTMe, TMPUYMHBI WM BHUJABI CONPOTUBICHUS H3MEHECHUsSIM. Moaeab
cwioBoro nous K. Jlesuna. I[IponeccHslil moaxos K yrnpaBieHUI0 U3MEHEHUSIMU (I10
Kotrepy u Kosny).

N3meHnenne koprnopaTuBHOM KynbTypbl. CoaepkaHue OpraHu3allOHHON
KyJIbTyphl (Mojaens @. Xappuc - P. Mopan). BiusiHue KyabTypbl HA OpTaHU3aI[MOHHYIO
neatenbHocTh (Monienb B. Care, mogens T. ITutepca - P. Yorepmena). KopnopatusHas
KyJIbTypa W OTHKa B TIJ100allbHOM OKpyXaromen cpene. BripaGoTka q0JITr0CpOYHON
CTpaTeTMH pa3BUTUS OpraHu3auuu. JleKOMIo3uIuss MHUCCHM, LeJIed | 3aaad
OpraHu3aIluy Kak OCHOBA MTOCTPOCHUS KapT KOMIIETCHIIUM U BHeIpeHus: cucteMbl KPI.

Tema 5. Opranu3anMoHHas KyJbTYyPa KaK 00beKT H3MECHEHNH M HHCTPYMEHT
Pa3sBUTHUA OPraHU3ALUN

[lonsiTe, CyIIHOCTh W YPOBHU OPraHU3allMOHHOW KYJIbTYphl (MOZIEIb
O.Illeitna). IlonsThe, poib W BUIbl OPraHU3ALMOHHOW KYJIBTYPbl. OJIEMEHTHI
opranu3anmoHHou KynbeTypsl. Konkypupytromue nennoctu K. Kamepona u P. Kynnna.
Tunonorus no Y. XsHu: KylIbTypa BIIACTH, KYJIbTypa POJIU, KyJIbTypa 3a/1a4, KyJIbTypa
JINYHOCTH.

KopriopatuBnast  kynpTypa Kak TAm  OprkyinbTypbl.  Krnaccudukamms

KopriopatTuBHOU KyJIbTypbl JIk. 3oHHeHbenbaa. OCHOBHBIC W JOMOJHHUTEIbHBIC



(YHKUIMU OPrKYJbTYpHl. YTIpaBIC€HUYECKUE LEIN OPTKYJIbTYpPbl: CAMOUICHTH(PUKALINS,
3IpaBblil CMBICH, NPENAHHOCTh /ey, COXPaHEHUE COIMAIBbHONW CTAaOMIBHOCTH.
Mopnens P. bapperra. MeToasl TMarHoCTUKU OprkyJbTypel. Monxens [. JleHucona.
Oco0OeHHOCTH yHpaBJi€HHUS pPa3BUTHUEM OpraHu3allMOHHOM KynbTyp. Iloaxombr k
YIOPABJIEHUIO OPTKYJbTYPOMl W MEXaHU3Mbl UX peanuzanuu. Moaens «CrnupanbHOU
IUHAMUKW». MeTo bl MpeooaeHus 6apbepoB 10 U3MEHEHUIO OPTKYJIbTYPHI.

Tema 6. Oprann3zanuoHHoOe NPOEKTHPOBAHUE: CUCTEMHBIN MOAXO0/

Opranmzanms  kak  cucremaro  QOpMHUPOBAHME  BEPTUKAIBHBIX u
TOPU30HTANIBHBIX CBsA3E€H B opranu3anuu. Koopaunanus B opranu3anusx. Iloaxoasl k
MNOMCKY ONTHUMAJIBHOIO COOTHOIIEHHSI THOKOCTH M KOHTPOJISI B 3aBUCUMOCTH OT 3Tamna
AKU3HEHHOTO IMKJIA KOMITAHUH.

Cwia w Bnacte B opranu3auud. Ponp cuibHOro mnuaepa. MeHemkep Kak
yIpaBJI€HEL UM HOCUTEb MPEANPUHUMATENBCKOTO ayXa. KoyernanbHOCTh CUCTEMBI
OPUHATUSA PEUICHUM: IUIIOpal3M MHEHHUM WM ToTeps ymnpasiseMocTH. Otianuue
oOpaza MeEHeIKepa B BOCHPUATHH Ppa3HBIX KYJIbTYp: aMepUKaHCKas, HeMelKas,
ANOHCKasi CUCTEMbI MEHEKMEHTA.

Nudopmaruss 1 KOHTpOJIL B oOpraHu3anuu. BrausHue HHPOPMAIMOHHBIX
TEXHOJIOTMH Ha ynpaBiieHUE B opranu3anuu. CoBepHIEHCTBOBAaHUE B3aUMOJIEUCTBUSA U
KOHTPOJIS TpH BHEAPEHUM B OpraHU3alUMd TUCTAHIIMOHHBIX (OPM 3aHATOCTH.
VYIpaBieHue KaueCTBOM.

Tema 7. IlepcnekTUBHBbIE HATIPABJICHUS PA3BUTHS OPTraHU3ALUMN

CoBpeMmeHHble TEHAEHUMU B pa3BuTuu opranuzauuid B XXI|  Beke.
Camoopranuzanus U yIpaBJiIcHUE CaMOOPTaHHU3aLAEH. AJlaniTUBHBIE
OpraHu3alMOHHbIE CTPYKTYpBI: IPOEKTHAasl OpraHu3alMs, MaTpuyHas CTPYKTypa,
OpraHu3alMOHHas CTPYKTYypa TUIAa KOHTJIOMEpaTa.

CoBpemenHbie (OpMBI pa3BUTHSA OW3HEC-Cpeabl (KOBOPKUHT, aKcelepaTop,
XaKaToH, MHKyOarop). Co3/laHue CTPATerMuyeCKUuX albsHCOB U MAapPTHEPCTB C IIEJIbIO
NpUOOPETEHHs] KOMIIAaHUEH HOBBIX KOMIETEHLMH, NpuUBiIeYeHus TanaHToB. [lokynka

CTapTalloB KakK IIYTh K OMOJIOKCHHUIO OpraHru3allu, BbIXOJ Ha HOBBIC PBIHKH.



Opranuzanust B BOCOPUSITAU MOTPEOUTENS: €AUHCTBO e u JedcTBUil 09K-
opuca u ¢poHT-opuca nHpU B3aAUMOACUCTBUM ¢ KiIUeHTOM. OpraHuzanus B
BOCHPHUATHUM pabOTHUKA: Mepbl 1O (OPMHUPOBAHUIO M Pa3BUTUIO «OpeHaa
paboTonarens». 3HaUeHUE UMHJIKA OpraHU3alui B TPOPeCCUOHATIBHBIX COOOIIEeCTBaX
B cetu MHTEpHET.

Tema 8. HHHOBAamUM ¥ COBpeMeHHble HMHCTPYMEHTHI YIpPaBJIeHUA
U3MEHEeHUSIMU

ONeMEHThl  yCHEIIHbIX  U3MEHEHWM: WA, TMOTPEOHOCTH, TPUHATHE
WHHOBAIIMOHHOTO PEIICHMs, peau3aius, pecypchl. JKU3HEHHBIN UK WHHOBAIIMH.
Meponpusitusi, CIOCOOCTBYIOIIME yCHEXy U3MEHeHud. Mojenu ympaBieHuUs
u3meneHussMu. Mogens EASIER. Moaens ADKAR. Moaens [Ix. Korrepa. MeTozsl
YCHEITHOTO TPOBEACHUS HM3MEHEHUW: ydacTHEe, KOMMYHHUKAIlUM W 00pa3oBaHuUE,
MEPErOBOPhl U 3aKJIIOUCHHUE COTJIAIICHWH, TMOJJAEPKKAa H3MEHEHUHW CO CTOPOHBI

BBICHICTO PYKOBOACTRBA.

5.2. YueOHO-TeMaTHYECKHIi TLIaH
Tabmuma 3.
st HanpaBiaeHus «MeHemkMenT», OIl @MHAHCOBBIIMEHEIKMEHT,

3, 4 cemecTp, 6 3. e.

TpynoemkocTs B yacax
Konmaxkmmnas paboma -
Ayoumopnuie 3anamusn
HaumeHnoBanue Tembl DOopMBI TEKYIIIETO
e (paznena) Camocros pKOHTpOJZiIH
n/m Bcero TeJbHas
JUCIUTLTAHBI 5 yCIIeBaeMOCTH
Oo6mast [Jlekunu paoorta
CeMuHapsbl,
MPAKTHYECK
ye 3aHATUS
1 2 3 4 5 6 8 9
Tema 1.
Opranuzanus Kak Omnpoc, Tec,
1. |cnoxnas 24 8 2 6 16 rpynnoBas
COLIMATIbHO-2KOHOMH MUCKyCCHUs
yeckasi ccTeMa
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2 3 4 5 8 9
Tema 2.
3AKOHEI 1 Paz360p keicos,
24 8 2 16  |rpynmoBas
[IPUHIIUITBI
TCKYCCHSI
(yHKIIMOHUPOBAH
W1 OpraHu3aluu
MuHU-KENChI
Tema 3. ’
JlnHamuyeckue PCLICHIE
26 8 2 18  |pacueTHBIX U
ACTICKTHI
CHUTYaIlHOHHBIX
OpraHu3aIuH sanan
Tema 4.
TexHosoruu,
MOJIEIIN U 26 g ) 18 Onpoc, penieHue
MEXaHU3MBI PACUYCTHBIX U
yIIpaBJIEHNs CHUTYaIlHOHHBIX
3aad,
M3MEHECHUSAMU
TOKJTa TbI
Tema 5.
OpranuzanoHHast
Ky/bTypa KaK 00BEKT BrinonHeHue Keiica,
V3MCHCHIH 1 30 10 2 20  |ycTHBIH ompoc,
WHCTPYMEHT OKJTa bl
Pa3BUTHS
OpraHu3aIuH
Tema 6. Pelienue TUIIOBbIX
OpraHu3ainuoHHOE
3amay, pa3doo
. 28 | 8 2 20 [ PashOp
MPOEKTUPOBAHHE: MPAaKTUICCKUX
CHUCTEMHBII cuTyanuii
;FIeMa 7. BrimoiHeHHE Kelica,
CPCTICKTHBHBIC 28 8 2 20  |ycTHBII ompoc,
HaTpaBJICHUS
OKJIa/TbI
[pa3BUTHS
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Tema 8. lHHOBanuu u
COBpEMEHHBIE TloaroToska K .
8  |aHCTpyMeHTHI 30 10 9 8 o0  |[MPOMEXKYTOUHO
N — ATTECTAIHH.
I3MCHCHHSIMM ‘TecToBble 3a1aHUA
CornacHo yyeOHOMY
B 11e710M 10 AUCHUIIIMHE 216 68 16 52 148  |mnamy:
KoHTposbHas
NTOI'O B % 100 32 24 76 68
5.3. Conepikanne ceMHHAPOB, NPAKTUYECKHUX 3aHATHI
Tabnuna 4.
HaumenoBanue Ilepeyens BOonpocoB 1151 00CY KIEHUS HA ®opmbl NpoBeIeHUs
TeM (pa3aesioB) CEMUHAPCKHX, MPAKTHYECKHX 3aHATHAX, CEMUHAPCKHX
AUCHUTTUHBI peKOMeHIyeMble HCTOYHUKH 3aHATHI
1. Packpoiite nonsATHe, CyIHOCTh TEOPHUH
OpraHu3aIuu
2. KakoBbI OCHOBHBIE (DYHKIIMH OpPTaHU3AIIH?
3. IpuBemuTe OCHOBHBIE TIPU3HAKU
KJ1accu(pUKay OpraHu3alui.
4. OcymecTBuTe KIacCU(UKAIIUIO OpraHnu3aIuil
10 3TUM IPU3HAKaM.
5. PaccmoTpuTe OCHOBHBIE BUIbI
OPraHU3alMOHHBIX CTPYKTYD.
Tema 1. 6. KakoBbI (hakTOpHbI, ONpeaesronimue becena. /luckyccus.

OpraHI/I3aI_[I/IH Kak
CJIOKHasd
COIIMaJIbHO-3KOHOM
HMYCCKasa CUCTCMa

PEUMYILECTBA TEX HJIK UHBIX CTPYKTYP
opraHu3aruu no r. Munnoepry?

7. IlosicauTe HEOOXOAUMOCTE OOECIIeYeHNE
CTpaTEeruuecKoro COOTBETCTBUS MEXKY
Pa3IUYHBIMU HaIlPaBJICHUSIMHU AEATEIbHOCTU
OpraHu3anuu

8. B uem nposBisieTcst poiib COBPEMEHHBIX
UH(GOPMAIMOHHBIX CUCTEM B CTAHOBJICHUU U
pPa3BUTUU TEOPUH OpPraHu3aluu’?

9 Packpoiite mpo6iieMy COOTHOILICHUS PA3INYHBIX
(dhopm opranuzanuu ¢ ee 3pHEKTUBHOCTHIO
Pexomenyemas nureparypa: OCHOBHas 3,
nononuurensHas 4, 7.

BBoanoe
TECTUPOBAHUE.
CuTtyalmoHHoe
3aJaHKe C JOKIaJI0M
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Tema 2.

3aKoHbBI U
MIPUHIUTIBI
(YHKIIMOHUPOBAaHU
sl OpraHu3aluu

1. OxapakrepusyiiTe 0COOEHHOCTH MOBEACHHUS
(UPMBI Ha TOBAPHBIX PHIHKAX.

2. OxapakTtepuszyiTe 0COOCHHOCTH TIOBEICHUS
(UpPMBI Ha PBIHKE TPY/JIa.

3. OxapaxkrepusyiTe 0COOCHHOCTH TIOBEICHUS
(GbupMbI Ha GUHAHCOBBIX PHIHKAX.

4. KakoBbI TpU3HAKH MTOBEJCHUS TIOMUHUPYIOIIEH
Ha peIHKE GUPMBI?

5.PaccmotpuTte quddepeHuanuio mpoayKTa Kak
CTpaTeruueckoe MoBeIeHUE PUPMBI.

6. PaccMoTpuTe IPUYMHBI U LIETH BEPTUKAIBHBIX
OTpaHUYEHUH, yCTaHABIMBAEMBIX (prupmMamu.

7. KakoBBI OCHOBBI CTPaTErHueCcKOro
B3aUMO/JICHCTBUS GUPM Ha phIHKE?

8. KaxoBbI MpUYMHBIL, YCIIOBUS U LIENH

3¢ (GEKTUBHBIX CIUSHUMN U MTOTJIONIEHU?

9. Packpoiite mpupo 1y ieHOBO#
JMCKPUMHUHALINH.

10.B gem 0coOEHHOCTH B3aUMOICHCTBHS (PUPMBI
C TOCyIapcTBOM?

PexomMeHryemas muTeparypa: OCHOBHAS 2, 3,
nononuurenbHas 1, 4, 7.

Ormpoc.
TectupoBanue.
CuryanmoHHoe
3a/laHHE.
TectupoBanue.
Joxknan-npe3eHramnus

Tema 3.
JnHamuyeckue
ACTIEKTHI
OpraHu3aIH

1. KakoBbl OCHOBHBIE ()aKTOPHI Pa3BUTHUS
Oopranu3amnuu’?

2. B uem npuyrHbI BOSHUKHOBEHHS dKU3HEHHOTO
LMKJIa OPTaHU3AIK ?

3. YKaxuTe U 0XapaKTepU3yHTE ITaIlbl
YKU3HEHHOTO LIMKJIa OPraHU3allHH.

4. UYto 00ycnaBnuBaeT OpraHu3aluOHHbIE
U3MEHEHU?

5. OxapakrepusyiTe MeTapopUIeCKU MOAXO0] K
aHanu3y opranuzamnuu I'. Moprana

6. [losicuute, B 4eM MposIBIAIOTCS Oa30BbIE
IPOTUBOPEYUS OPraHu3alun

Pexomennyemas nureparypa: ocHOBHas 1,
nonoJinuTelpbHadg 4, 7.
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1. PaccmoTtpuTre OCHOBHBIE BUJIBI
OpraHU3alMOHHBIX U3MECHECHHM.

2. KakoBa npupo1a conpoTuBIIeHNs
OpraHU3alMOHHBIM U3MEHEHUSIM?

3.HazoBuTe 1 0XapakTepu3yiTe OCHOBHBIEC BUIBI
CONPOTHBIICHUS] OPraHU3ALMOHHBIM U3MEHEHUAM?
4. Kakuie MEeTO/Ibl yIIpaBJIEHUS CONIPOTUBIEHUEM

Tema 4.
M3MEHEHUSIM BbI 3HaeTe?
Texnonoruu, Ompoc. Juckyccust.
5. B dem cyTh mpoieccHOro noaxoaa K
MOJEIIU U CuryainmoHHbIe
YIPABJICHUIO COMTPOTUBIICHUEM U3MEHEHUSIM?
MEXaHU3MBI . . 3a/laHusl C TOKJIaaMu
6.  JaiiTe onpeaeneHne yCTOHIMBOCTH
yIpaBICHUS pe3eHTAIMSIMHI
OpraHu3aIuy.
W3MCHCHUSIMU .
7.KakoBbI MeTO1bI 00€CTIeUeHUsI S)KOHOMUUECKON
ycTOH4YMBOCTH?
8. B "eM 0cOOEHHOCTH YCTOWYMBBIX COCTOSTHHIA,
PEXKUMOB (DYHKITMOHUPOBAHUS M PA3BUTHS
OpraHu3arum?
PekoMeHryemas TuTepaTypa: OCHOBHAS 2,
TOTIOJIHUTENRHAA 4.
1.  TlousATHe, CYIIHOCTH H YPOBHU
Tema 5. OpraHu3alMOHHON KyIbTYpHI (Moaens J.111elina).
OpranmzannonHas | ConepkaHre OpraHu3allMOHHON KYIbTYphI
p H s1ep P . YIBTYP Omnpoc. [Tuckyccus.
KyJbTypa Kak (monmens @. Xappuc - P. Mopan). CHTyamoOHHbIC
00BEKT U3MEHEHUH | 2. BiusHHE KyIbTyphl HA OpPraHU3aIHOHHYIO
3aJaHus C TOKJIaiaMu
U UHCTPYMEHT nesTenbHOCTh (Monens B. Care, Mojenb
Mpe3eHTaLUsIMU
pa3BUTHUA T. IMutepca - P. Yorepmena).
OpraHu3aIui Pexomenyemas ureparypa: OCHOBHAs 2,
TOTIOJIHUTENIRHAA 4.
1. PackpoiiTe 0CHOBHBIE PHUHITUIIBI
MOCTPOCHHUS U PYHKIMOHUPOBAHUS OPraHU3alIHH.
2. Kak ¢popMHpYIOTCS U KaKyrO pOJib B
OpraHHu3aIiK UTPAIOT BEPTUKAIIbHBIE CBSA3U?
3. Kak ¢popMupyrOTCS U KaKyrO poJib B
OpraHU3aIuK UTPAIOT TOPU3OHTAIbHbBIE CBSI3U?
4. Kakue ¢popmbl KOOpJMHALIUY B OPraHU3alUHU BbI
Tema 6. 3HaeTe? Omnpoc. [Juckycens.
OpranusannonHoe | 5. Packpoiite CyTh U OTJIMYHS KaTETOPHI CHIIA U CuryanuoHHbIE
MIPOEKTHPOBAHHE: BJIACTh B OpraHu3aIiuu’? 3aaHus C TOKJIalaMu
CUCTEMHBIN oax0 ] | 6. Kakoe BausHUE Ha OpPraHM3aIuIo OKa3hIBaeT Mpe3eHTaIUsIMHU

uHdopmarus?

7. Kakre 0OCHOBHBIE ITATOJIOTHH BCTPEUYAIOTCS B
OpraHu3aruu?

8. KakoBbI HHCTPYMEHTHI KOPPEKTHUPOBKHU ITUX
IIaTOJIOTHi1?

Pexomennyemas nuteparypa: ocHOBHas 1, 2,
JIOTIOTHUTEIbHAS 4.
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1. PackpoiiTe OCHOBHBIE TEHJCHIIMM Pa3BUTHUS
COBPEMEHHBIX OpraHU3aLui.

2. Kakue BuAbI HETPAAUIIMOHHBIX OpPraHu3alui
BO3ZHMKAIOT B I1OCJIEIHEE BpeMs?

Tema 7 3. Onumute moApoOHO 0COOSHHOCTH KaX 101 U3 Omnpoc. luckyccus B

9TUX OpraHU3aALNN. OpMeE «KpYyIrioro
IIepcnekTrBHBIE p " $op pyr

4. Packpoiite npupony u cyThb CTOJIaY.
HaIpaBJICHUS

A3BUTHS CaMOBBITIOJHSOIIUXCS] KOHTPAKTOB. CuryaunoHHbIE

P 5.  Paccmotpute ruGkue moaxoabl K 3aJaHUs.
OpraHu3anuu

OpraHu3aLusaIM. TectupoBanue.

6. Kakne 0coOeHHOCTH JIe)KaT B OCHOBE

caMOOpTraHu3aIu?

Pexomenyemas muteparypa: ocHOBHas 1,

IonoaHuTenbHas 4, 7.

1. OxapakTepu3yiiTe OCHOBHBIE DJIEMEHTHI

YCTIEUIHBIX U3MEHEHUH, TPOU3BOJUMBIX B

OpraHu3aIiy.
Tema 8. p Ormpoc. [lnuckyccus B

2. IlosicHUTE, KaK BIMSET MPHHSTHE

bopme «KpyTIIoTO
WHHOBAITMOHHOTO PCIICHHA HAa USMCHCHUS B

uHoBamu u

COBPEMEHHBIE CTOJIaY.
OpraHu3aluu.

WHCTPYMEHTBI . . CuryaluoHHbIe
3. Oxapakrepu3yiTe >KM3HEHHBIN IIAKIT

YIpaBJICHUS . 3a/1aHuUsL.
VHHOBAIIMH.

N3MEHEHUSMU TectupoBanue

4. Kakue meporpusitusi Oy1yT criocoOCTBOBAThH
yCIexy U3MEHEHHU B OpraHu3aiuu?
Pexomenyemas nureparypa: OCHOBHas 2,

5. IlepevyeHb y4eOHO-MeTOAMYECKOT0 O0ecTiedyeHHs 1JIsl CAMOCTOSITeIbHOM
padoThI 00y4aAOIIMXCS MO AUCHUIIMHE

6.1. Ilepeyenb BONPOCOB, 0TBOJAMMBIX HA CAMOCTOSITE/IbHOE OCBOEHUE
AUCHUILINHBI, OPMBbI BHEAYIUTOPHON CaAMOCTOSATEJILHOM PadOThI

Tabmnuna 5.
HauMenoBanue Trem .
(pasae1oB) IlepeyeHb BONPOCOB, OTBOAMMBIX Ha @®opmbl BHEAYTUTOPHOI
p CaAMOCTOSITEJILHOE OCBOCHHE CaMOCTOSITEIbHOI PadoThI
JUCHHUIINHBI

- paborta c yueOHO u
CIIPaBOYHOM JIUTEPATYPOH;

JIMCKpETHBIE abTePHATUBEI .
- cOop uHpopmaIuu 1o 3aJaHHOM

Tema 1. Opranuzanust | opranuzanuu. OyHKIMY OpraHu3alyu.

o TEME;
KaK CJIOKHAast Knaccugukarus opranu3zarui.
- UCIIOJIb30BaHUE
COLIMAJIbHO-3KOHOMMY | OpraHu3anyoHHasi CTpyKTypa
HHTepHeT-pecypcoB U
ecKas cucreMa OpranuzanuoHHas KyinbTypa. bazoBeie
METOIUYECKUX
IIPOTUBOPEYUS B OpraHU3aliu.
MaTepHuanoB Ul NOATOTOBKHU K
TECTUPOBAHUIO.

15



®dupma Ha TOBApHOM pPBIHKE, HA PhIHKE
TpyAa, H (UHAHCOBOM pBIHKE.
Crparernyeckoe noeneHne GUpMbI Ha

- pabota ¢ yueOHOM 1
CIIPaBOYHOM JIUTEPATYPOU;

Tema 2. PBIHKE. - ¢cOop MHpOPMAIUH 110 3aTaHHOM
3akoHnsl 1 npuHOMOBL | Auddepenunanus npoaykra. TEME;
(GyHKIMOHUPOBAHUS Beprukanbubie orpannueHus. CIusiHUS | - UCIIOJIB30BaHUE
OpraHu3anuu Y TIOTJIOIIECHUS. HuTepHeT-pecypcoB u
LenoBast TuCKpUMHUHALIUS. METOINYECKUX MaTEpUAIIOB JUIs
B3aumoneiictBue pupMmsl ¢ IIOArOTOBKH K TECTUPOBAHHUIO.
roCy/1apCTBOM.
®daxTophl pa3BUTHS OpraHU3AIUH. .
prI pa P H - paboTa ¢ yueOHOl 1
Kv3HEeHHBII UK OpraHu3aIHy. ’ .
CIIPaBOYHOM JIUTEPaTypOi;
Oransl pa3BuTus opranuzanuu no 1M.K. .
- cOop uH(pOpMaINHU 10 3aJaHHOU
Anuzecy.
Tema 3. TEME;
OO6pa3sl Opranu3alyu Mo BUjaam
JAnHamuyeckne - MCNOJIb30BaHNE

ACIICKThI OpraHu3alunu

CYILIECTBYIOIIEH B HEM
OPraHu3aIlMOHHOMN U
KOMMYHUKAaTUBHOM KYJIBTYpBI:
KpacHbI€, SIHTapHbBIE, OPAHIKEBLIE,
3eNeHble, OMPIO30BbIE, TEPIaMyTPOBBIE

HNHTepHeT-pecypcoB u
METOANYECKMXMATEPHAIIOB [Tl
CaMOCTOSITEIBHOTO
MIPOEKTUPOBAHUS OPICTPYKTYP.

Tema 4. TexHonoruy,
MO/JICTTA K MEXaHNU3MBbI
yIpaBICHUS
W3MCHCHUSMH

VYrpaBneHue opraHu3alOHHBIM
CONPOTHUBJIEHUEM. Y CTOMYHUBOCTh
OpraHu3aIu U ee 00ecCrieYeHHE.
YcroiuuBbIe COCTOSIHUS, PEKUMBI

(G YHKIIMOHUPOBAHUS U PA3BUTHS
OpraHu3aIuy.

Opraau3aniioOHHbIC U3MEHCHUS:
SBOJIIOIMOHHBINA U aalTallMOHHBIN
noaxoAbl. BUIIbI OpraHr3anoHHbIX
n3MeHeHul. [lonsaTue, npyUYUHBI U
BH/JIbI COTPOTHBIICHUSI U3MECHCHHSIM.
Mogens cumosoro nois K. Jlesuna.
[IpoueccHbIil MOAXO K YIPABICHUIO
n3meHeHusMu (o Korrepy u Kosny).
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- paboTa ¢ yueOHOM 1
CIIPABOYHOM JIUTEPATYPON;

- cOop uH(pOpMaIHUHU 10 3aTaHHOM
Teme;

- HCTIOJIb30BaHUE
NutepHeT-pecypcoB u
METOIUYECKUX MAaTepPUAIIOB JIJIs
MOJATOTOBKH K TECTHPOBAHUIO.




Tema 5.
OpranuzannoHHast
KYJIbTYpa KaK OObEKT
W3MEHEHUH U
WHCTPYMEHT pa3BUTHUS
OpraHu3aIuin

Tunel OpraHu3allMOHHON KYJIbTYPBI.
Tunonorus no Y. XsHu: KyJIbTypa
BJIACTH, KYJIbTYpa pOJIH, KyJIbTypa
3a/1a4, KyJIbTypa JIMYHOCTH.

DneMEHTHI OpraHU3alMOHHOM
KyJIbTyphl. KOHKYpHpyIOIKe IEeHHOCTH
K. Kamepona u P. Kynnna. Tunonorus
1o Y. X»sHau: KyJapTypa BJIACTH,
KYJIbTYypa pOJIv, KyJIbTYypa 3a1a4,
KYJIbTYypa JUYHOCTH.

KopnoparuBHas KynbTypa Kak TUII
oprkyasTypsl. Knaccudukanus
KOPIIOPAaTUBHOM KyNIbTYpHhI JXK.
3onHeHdenbaa. OCHOBHBIE U
JIOTIOTHUTEIbHBIE PYHKLINUN
OPTrKYJIBTYpBI. YTIPAaBICHYECKUE LIETIN
OPTKYyJbTYpPbI: CAMOUICHTHU(PHUKALHS,
3/1paBbIi CMBICII, TPEAAHHOCTD JIENY,
COXpAaHEHUE COLMATBHOMN
crabunbHOCcTU. Moaens P. bapperra.
MeTo/1bl AMarHOCTUKH OPTKYJIbTYPHI.
Mogaens /1. [leancona. MeTo sl
MIpeoI0JieHus: 0apbepoB M0 N3MEHEHUIO
OPIKYyJIbTYPBI.

- paboTa ¢ yu4eOHO U CIIPaBOYHOM
uTepaTypou;

- cOop UH(pOpMaLIUHU IO 3aJaHHOU
TeMeE;

- ACTIIOJIb30BaHNE
HNHTepHeT-pecypcoB u
METOJMUECKUX MATEPHUAITIOB JIIS
MOJITOTOBKH K TECTUPOBAHHIO.

Tema 6.
OpraHu3aniuoHHOE
MIPOEKTUPOBAHUE:
CHCTEMHBIH ITOIX0

Pousb cunbHOTO TUAEpa. MeHemkep Kak
yTpaBJieHel WU HOCUTEINb
MpeANPUHUMATENECKOTO AyXa.
KonnernanbHOCTH cUCTEMBI IPUHATHUS
pELICHUH: TUTIOpATIU3M MHEHUHN WUITH
noteps ynpasisgemoctu. Otnuune
oOpa3a MeHeKepa B BOCIPUSITHN
Pa3HbIX KYJIbTYp: aMEepUKaHCKas,
HEMeI[Kasi, AMOHCKasi CUCTEMBbI
MEHEIKMEHTA.

Nudopmaruist u KOHTPOIIb B
opranuzanuu. BnvsHue
UH(GOPMAITMOHHBIX TEXHOJIOTHIA HA
yIpaBJeHHE B OpraHu3allnu.
VYrpaBneHue KauecTBOM.
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- paboTa ¢ yueOHOM 1
CIIPABOYHOM JIUTEPATYpPOH;

- cOop UH(pOpPMALIMHU IO 3aJaHHOU
TeMe;

- HCTIOJIb30BaHUE
NutepHeT-pecypcoB u
METOIUYECKUX MaTepUAIIOB JIJIs
MOJTOTOBKU K TECTHPOBAHHIO




CoBpeMeHHbIE TEHJICHIIUU B Pa3BUTHU
opranuzaruii B XXI Beke.

Camoopranusanus U yrnpaBJIeHHE - pabota ¢ yueOHOU 1
Tema 7 camoopraHuzanuei. AanTUBHbIE CIIPaBOYHOM JIUTEPATYPOU;
i OPraHU3alMOHHBIC CTPYKTYPBI: - cOop UH(pOpMAIUH 110 3aJlaHHOU
IIepcnekTrBHBIE p ! PYKTYP p unopman e
IPOEKTHAs OpraHu3alysl, MaTpUYHAS TEME;
HaIpaBJICHUS
S CTPYKTYypa, OpraHu3allMOHHAast - HCTI0JIb30BaHUE
E R CTPYKTypa THUIIa KOHIJIOMEpaTa. HuTepHeT-pecypcoB u
P CospemenHblie (HOPMBI pa3BUTHS METOINYECKUX MaTEpUAIIOB JUIs
OusHec-cpebl (KOBOPKUHT, IIOJATOTOBKH K TECTUPOBAHUIO.

aKceneparop, XakaToH, HHKy0aTop).
['mOxume moxo1pl K OpraHu3aIum.

Kpurepun ycriemHocTr H3MEHEHUN:
LIEHHOCTH, IOTPEOHOCTH, IPUHSATHE

MHHOBAI[MOHHOTO PELICHHUS. - paboTa ¢ yueOHOH U CIIpaBOYHOM
JKu3HEHHBIN UKII HHHOBALIAM. NIATEepaTypoil;
Z:}ﬁ)ii;gg;?auﬂn " MeponpusTus, CHE)CO6CTBYIOHII/IG - cOop MHpOpMAIUH 110 3a1laHHOM
HHCTDYMEHTBI ycrexy u3mMeHeHuit. Monenu TeMe;
yHIpaBeHs yIpaBJeHUs U3MEeHEeHUsIMU. Moienb - HCTIOJIb30BaHUE
3MEHOHISMIL EASIER. Monens ADKAR. Monens HNuTepHeT-pecypcoB u
Hx. Korrepa. HoBbie MmeTobI METOJNYECKAX MATEPHUAIIOB IS
YCIIELTHOTO MPOBEICHUS N3MEHEHUH. MOJATOTOBKH K TECTHPOBAHUIO.

VYyacTue B IpoBEIEHUH U3MEHEHUH CO
CTOPOHBI BBICHIETO PYKOBOJICTBA.

6.2. Ilepeyennb BONPOCOB, 3aJaHMii, TeM /JIsl NOATOTOBKH K TeKYIIEeMY KOHTPOJII0

IIpuMepHbIii NepeYeHb 3aJaHU K BBINIOJTHEHNI0 KOHTPOJIbHOI padoThl

1. Tlcuxomorumdeckuii mOPTPET pabOTHHKA H OCOOCHHOCTH IIOBEJICHUS
YEJIOBEKa B YCIOBUAX OPraHU3aLIMOHHBIX U3MEHEHHI.

2. CUCTeMHBIN MOIX0/] B YIIPaBICHUHN OPTraHU3aIlMIOHHBIMU H3MEHEHUSAMH.

3. Tlogxompl K TPHUHATUIO YNPABIEHYECKUX pEHICHUH B  YCIOBUAX
OpraHU3alMOHHBIX U3MEHEHUMN.

4. Kpuszuc nuaepcTBa U KPpU3UC aBTOHOMHH COTJIACHO MOJENH Pa3BUTHS
JL.I peitnepa.

5. Posib oprann3anuoHHON KyJIbTYpbl B OCYIIECTBICHUN NU3MEHEHUH.

6. Crparerun mpoOBeNEHUS OPTaHU3AIMOHHBIX H3MEHEHHUU: IUPEKTHUBHAS,
HOpPMAaTUBHAsl, CUCTEMHasl.

8. CucremMa BHYTPEHHUX KOMMYHHKAIUWA MpU (HOPMUPOBAHUM M3MEHEHUU B
OpraHU3alUu.

9. BriusiHue opraHu3alMOHHON CTPYKTYpHI Ha €€ 3 PEKTUBHOCTS.

10. Koudwurypanus opraHuzanmu B  3aBUCUMOCTH OT  BbIOpaHHOM
OM3HEC-MOJIeTTN U CUCTEMBI MTPOJIaXK.

11. Ponb coBpeMeHHBIX HHGOPMAIIMOHHBIX CHCTEM B CTAHOBJICHUH M Pa3BUTHHU
OpraHu3aluu.

12. Opranuzanusi B YCIOBHSIX HEOMPENEIECHHOCTH. MIHCTPYMEHTBI U METOJBI
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VIPABJICHAS B YCIOBHIX HECTAOMIHLHOM BHEITHEH CPEIbI.

13. Teopun OTKpbBITEIX MHHOBauMi YecOopo kak crocoba Juisi OpraHU3aluu
MIPEYCIIETh B HOBBIX TEXHOJIOTMYECKUX YCIOBHSIX.

14. llenouka co3znanus 1ieHHocTy o M. Tloptepy (Ha mpumepe opraHuzaium).

15. Kpurnueckue (akTopsl ycrexa OpraHuM3allid M OpraHU3allOHHAas
CTPYKTYypa.

16. J)Ku3HeHHBIN KT OPraHU3aIlui ¥ YPOBHH Pa3BUTHS OPTaHU3AIUH.

17. OpraHu3ainioOHHBIE HW3MEHEHWsS Ha Pa3HBIX CTAAMSIX J>KHU3HEHHOTO IIMKJIA
KOMITaHHH.

18. MeHepKepeKue apPXETHUIIBI (TpOM3BOIUTED, aJIMUHUCTPATOD,
NpeaNpPUHUMATEIh, WHTETPATOpP) W WX JCKOMIIO3HWIMS B  3aBUCHUMOCTH  OT
CTpaTEeru4eCKUX 3a7a4 OpraHnu3aIyH.

19. TIpoueccHslif moaxoa K ynpasiieHuto uaMeHeHusiMu (no Korrepy u Kosny).

20. JlexoMIO3WIlMs MHCCHM, II€JIe H 3a7ad OpraHu3alid KaKk OCHOBA
IIOCTPOCHHMS KapT KOMICTCHINI 1 BHeApeHus cucteMbl KPI.

21. Tloxxonmpl K YHPaBICHHUIO OPTraHHM3AIMOHHOW KYJIbTYpOH NPEINPHUATHS W
MEXaHHM3MbI MX PeaH3alIiu.

22. Meronpl MpeoaoscHUS OapbepoB 10 HW3MCHCHHIO  OpPTaHHU3AIMOHHOU
KYJbTYPBHI.

23. Tlonxoapl K MOUCKY ONTHMAJIBHOTO COOTHOIICHUS THOKOCTH W KOHTPOJIS B
3aBUCUMOCTH OT 3Tara >KU3HEHHOTO IIMKJIa KOMITaHHH.

24. CoBepIleHCTBOBAHHME B3aMMOJICUCTBUSI U KOHTPOJISI TIPU BHEJIPEHUU B
OpraHu3aliy JUCTAHIIMOHHBIX (DOPM 3aHSATOCTH.

25. CoBpemeHHbIe (HOpPMBI pa3BUTHSI OM3HEC-Cpebl (KOBOPKHUHT, aKceIeparTop,
XaKaTOH, UHKY0aTop).

26. Co3aHne CTpaTernueCcKuX ajdbsIHCOB M MAPTHEPCTB C IEIbI0 MPUOOPETEHUS
KOMIIAHUEN HOBBIX KOMIIETCHIUN.

27. Tlokymka cTapTanoB Kak MyTh K OMOJIOKEHHUIO OpraHU3alllu.

28. OpraHuzaiys B BOCHPHUATHH MOTPEOHUTENSA: €IUHCTBO IIeNeH W JEeUCTBUIN
02k- oduca u ppoHT-0dgUCca MPH B3aAUMOJCHUCTBUHU C KIIMECHTOM.

29. OpraHuzaiys B BOCIPUSTHH TOTPEOUTENS: €IUHCTBO IICJeH W JIeHCTBUI
02k- oduca u ppoHT-0dgHCca MIPH B3AUMOJCHUCTBUHU C KIIMCHTOM.

30. Meronapl yCHENIHOTO MPOBEJACHUS M3MEHECHHM: y4acTHe, KOMMYHUKAIIMN U
oOpa3oBaHue, MEPEroBOPHl M 3aKIIOYCHHUE COTJAINICHUH, MOIIEpKKa HW3MEHEHHH CO
CTOPOHBI BBICIIETO PYKOBOJCTBA.

Kpurepun OanpHONM OLIGHKHM pa3NUyHBIX (GOPM  TEKYIIET0 KOHTPOJIS
YCTIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIONIUX METOJMYECKHX PEKOMEHIAIMSIX
JlenaprameHra.

Onenka 3Hanuii mo 100-OammpbHOW MIKame MPOBOJUTCS B COOTBETCTBUU C

HOPMATHUBHBIMHU JOKYMCHTaMU cI)I/IH}’HI/IBepCI/ITeT.':l.

OpueHTUPOBOYHOE pacIpeieieHue MaKCUMaJIbHBIX OAJIJIOB MO BUIaM pPa0OThI:
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Tabmnuma 6.

Ne /i Bun otuetHocTH bauel Bcero
Texkymwmii koutposis ([Ipuka3s ot 27.06.2019 Ne 1506/0 40
1. 2)
B T.4
TOKJIa/1, IPE3CHTAIUS 10
y4acTHe B TPYIIIOBOH IMCKYCCUU 6
pELICHHE KeNC-3aJaHuid 14
MOATOTOBKA KOHTPOJILHOH PabOTHI 10
3auer 60
Hroro 100
TaGmuma 7.
Ne /it Bun otueTHOCTH Banmns! Bcero
Texkymumii koutposis ([Ipuka3s ot 27.06.2019 Ne 1506/0 40
n. 2)
B T.4
TOKJIa/1, TIPE3CHTAIUS 10
y4acTHe B TPYIIIOBOH THCKYCCUU 6
pelIeHne Kenc-3a1aHui 14
MOJATOTOBKA KOHTPOJILHON PabOTHI 10
DK3aMeH 60
Hroro 100
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7. @OoHJ OLICHOYHBIX CPEACTB IJISl IPOBEACHUS NIPOMEKYTOYHOM aTTeCTALUMN

00y4arIuXCcs M0 JUCHUIINHE

7.1. Ilepeyenb KOMIIETEHIIUIA C YKa3aHUEM HMHIANKATOPOB MX JOCTH:KEHHS B IpoLecce

ITepeuens

0CBOCHHA 00pa30BaTEJIbHOM IPOrPAMMBbI

IJIAHUPYEMBIX

pe3yJbTaToOB

OCBOEHHUS 00pa3oBaTEIbHOU

IMpOrpaMMBbI (HepequB KOMHGTGHL[I/Iﬁ) C YKAa3aHUECM UHIAUKATOPOB UX

AOCTMKCHUAHN TUIAHUPYCMBIX PE3YJIbTATOB 06y‘IeHI/I$I IO AUCIOUITIIMHC

COACPIKUTCA B pa3JCIIC 2.

7.2. Iloka3aTejn U KPUTEPUHU OLIEHUBAHHMS KOMIIETEHIIU I

3adeT mo AUCHUINIMHC BBICTABJIACTCA CTYACHTY IIPHU YCIIOBHU C(l)OpMI/IpOBaHHOCTI/I I10

Ka)KIIOﬁ KOMIICTCHIONHU KaK MUHUMYM ITOPOTOBOI'0 YPOBHA.

Pe3ynbTaTh!

00y4eHHS 110

TUCLUIUINHE
(Momyr0)

[[Ixana u KpUTEPUHU OLEHKHU PE3YJIHTATOB

Bricokuii ypoBeHb
(oTMYHO)

[IpoaBuHYTHIN
YpOBEHb
(xoporo)

[ToporoBsrit
yYpOBEHb

(YIOBIETBOPHUTEIbH

0)

[ToporoBslil ypoBEeHb
HE JIOCTUTHYT
(HEeYTOBJIETBOPUTEIHH

0)

INKH-1 «Biaanenue 0CHOBHBIMM HAYYHBIMH MOHSTUSIMH M KATETOPUSIMUA YIKOHOMHUKHU H
yIpPaBJIeHYEeCKOIl HAYKH U CNIOCOOHOCTHh K MX NPHMMEHEHHUI0 NPHpelieHnH MPo¢ecCHOHAIBHBIX 3a1a4»
1. leMoHCTpUpYeT 3HAHUATEPMHUHOJIOT UM, HAIIPABJICHUH, IIKOJI, COBPEMEHHBIX TEHACHIUNA MEHEIKMEHTA U

1103

POCCUNCKOMYITPABIICHYECKON MBICIIH.

2. Peanuzyer crnocoOHOCTh aAanTUpOBaTh U 0000IIATH Pe3yIbTaThl COBPEMEHHBIX HAyYHBIX
WCCIIeIOBAHUH /711 OCYILIECTBICHUS HAYyYHO-UCCIIEI0BATENbCKOM paboThl B OakagaBpHare.

3HaTh: CdopmupoBaHbl JlocTatouHo JemoHcTpHpyeT He 3naer

- TEePMUHOJIOTHIO, | CUCTEMAaTHYeCKUEe | MOJHO 3HaeT | o01ue, HO He TEPMHUHOJIOTHIO,
HaIpaBJICHUS, 3HaHHE TEPMHUHOJIOTHIO, CTPYKTYPUPOBAHHBI | HAMPABJICHHUS, IIKOJIbI,
IIKOJIBI, TEPMHUHOJIOTHH, HaIpaBleHUs, € 3HaHUus COBPEMEHHBIE
COBPEMEHHBIE HaIlpaBJICHUH, IIKOJIBI, TEPMUHOJIOTHH, TEH/ICHIIH
TEHJCHIINH LIKOJI, COBPEMEHHBIE HaIpaBJICHUM, MEHEeJKMEHTa U
MEHEPKMEHTa U COBPEMEHHBIX TEHJCHIINH LIKOJI, MO3ULMU POCCUICKON
MO3ULUU TEHACHIIUN MEHEPKMEHTa M | COBPEMEHHBIX YIIPaBJIEHYECKON
poCcuiicKoit MEHEPKMEHTa U NO3ULUU TEH/ICHIIH MBICIIH;
YIPaBJIEHYECKOW | MO3ULIUU poccuiickon MEHEKMEHTa U 0COOEHHOCTH

MBICIIN; poccuiickoit YIIPaBJICHUECKON | MO3ULIMH IIPOBEJCHMUSI
-0COOCHHOCTH YIIPaBJIEHYECKON | MBICIIH; poccuiickoi COBPEMEHHBIX
IIPOBECHUS MBICIIN; 0COOEHHOCTH yIIpaBJIEHYECKON Hay4YHBIX
COBPEMEHHBIX 0COOEHHOCTH IIPOBEACHHUS MBICIIN; MCCIIEIOBAHMIL.
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Hay4YHBIX IIPOBECHUS COBPEMEHHBIX 0COOEHHOCTH
UCCIIEJOBaHUI. COBPEMEHHBIX Hay4YHBIX IIPOBEICHHUS
Hay4YHBIX UCCIIEJOBaHUI. COBPEMEHHBIX
HCCIIEA0BaHUN. Hay4HBIX
UCCIIEI0BaHUMN.

Ymersn: YmMmeer HemoHcTpupyet B | BoI3biBaer He ymeer
- JEMOHCTPUPOBATh | 1IEJIOM YCHEIIHOE, | CYIIECTBEHHbIE JIEMOHCTPUPOBATh
JEMOHCTPUPOBATh | 3HAHUS HO coJieprKallye 3aTpyIHEHUS 3HAHUS
3HAHUSA TEPMHUHOJIOTHH, OT/IeIIbHbIE yMEHHE TEPMHUHOJIOTHH,
TEPMHUHOJIOTUH, HaIlpaBJICHUH, npoOesibl yMEHUE | JIEMOHCTPUPOBATH HaIpaBJIEHUH, IIKOJ,
HaIpaBJICHUH, LIKOJI, JEMOHCTPUPOBATh | 3HAHUS COBPEMEHHBIX
LIKOJI, COBPEMEHHBIX 3HAHUS TEPMHUHOJIOTHH, TEHJCHIINH
COBPEMEHHBIX TEHACHIINN TEPMHUHOJIOTHH, HaIpaBJICHUH, MEHE)KMEHTa U
TCHACHITUMN MEHEIKMEHTA U HaIpaBJICHUH, IIKOJI, MO3UIUHA POCCUUCKOM
MEHEPKMEHTa U MO3ULUU IIKOJI, COBPEMEHHBIX yIIpaBJIEHYECKON
MIO3ULUH pOCCHICKOI COBPEMEHHBIX TEHJICHIUN MBICIIH;
POCCUICKOM YOPaBICHYECKON | TEHIACHIIHI MEHEIHKMEHTA 1 - aJanTUPOBATH U
YIIPaBJICHUYECKON | MBICIIH; MEHEPKMEHTa U MO3ULUU 0000111aTh PE3yIbTATHI
MBICIIH; a/J1IarTUpOBaTh U MO3ULIUN poccuiickoit COBPEMEHHBIX
- alanTUpOBaTh U | 0000IIATH poccuiickoit yIpaBJIeHYECKON Hay4YHBIX
000011aTh pe3yNbTaThl YIIPaBJICHYECKON | MBICIH; MCCIIEIOBaHUM JIst
pe3yabTaThl COBPEMEHHBIX MBICIIH; - aJanTUPOBATh U OCYIIIECTBIICHUS
COBPEMEHHBIX Hay4HBIX aJanTUpoOBaTh U 000011aTh Hay4yHO-
Hay4HBIX nccaea0BaHuN 0000111aTh pe3ynbTaThI MCCIIEeI0BATENbCKOM
HCCIEeN0BaHUN JUTSt pe3ynbTaThl COBPEMEHHBIX paboThI B
JUTSt OCYIIECTBJICHUS COBPEMEHHBIX Hay4HBIX OakanaBpHare.
OCYIIECTBJIECHUS Hay4HO- Hay4YHBIX UCCIEeN0BaHUN IS
Hay4HO- HCCIENOBATENBCKO | UCCIIEAOBAHUN OCYIIECTBJICHUS
UCCIIEZIOBATENLCKO | HpabOThI B JUTSL Hay4yHO-
iipaboThl B OakanaBpuare. OCYUIIECTBJICHUS M CCIIEeI0BATENIbCKON
OakanaBpuare. Hay4YHO- paboTHI B

UCCIIeZIoBaTeNbCKO | OakaiaBpuare.

HpaboTHI B

OakanaBpuare.

INKH-3 «Cnoco0HOCTEIPUMEHSITh HHCTPYMEHTHI POrHO3HPOBAHUSI, METOAbI
IUVIAHUPOBAHUSA U BbIPA0OTKUYNPABJEHYECKUX PELIeHUI, a TAK:Ke HCI0JIb30BaTh CIIOCO0BI
o0ecrieYeHNUSIKOOPANHAIMYA UKOHTPOJISA AeATeJIbHOCTH OPraHu3alum»

1. IlpumeHser MeTOmbI

KOHKYPEHTHOTI'O

0Tpacyid, peruoOHa 1 SJKOHOMUKHU B IICJIOM.

IPEUMYIIECTBA(PHPMEI.
2. Hcmonb3yeT METOAMKH pacueTa IUIAHOB, MPOTPaMM U IMPOTHO30B HAa Pa3HBIX YPOBHSIX SKOHOMHUKH C
OTIpeieIeHNEM U OLIEHKOMUX 3P PEKTUBHOCTH.
3. Palotaer Cc MNPOrHO3HBIMHM JOKYMEHTaMH M IIJJaHAMU OpraHU3alllM, SKOHOMHYECKOTO pa3BUTHS

aHalJli3a BHYTpeHHeﬁ 1 BHEUTHEH CpClabl 6I/I3HGC8., C OoIpcaciiCcCHUEM 30H

3HaTh:

- METOAbI aHAJIN3a
BHYTPEHHEHN U
BHELIHEW Cpeibl
Ou3Heca, ¢

CdhopmupoBanbl
CHUCTEMATUYECKUE
3HAHUS METOJI0B
aHaJn3a
BHYTPEHHEHN U

JemoHcTpupyeT
c(opMUpPOBaHHBIE
, HO coJiepKarue
OTJIENIbHBIE
poOeIbl 3HAHUS

JemMoHcTpupyeT
o011me, HO HE
CTPYKTYPHUPOBAHHBI
€ 3HaHMS METO0B
aHam3a

He 3naet metoapl
aHalM3a BHYTPEHHEH U
BHELIHEH Cpebl
Ou3Heca, ¢
ONpe/IeNICHUEM 30H
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oTpeieIeHuEM
30H
KOHKYPEHTHOTO
MIPEUMYIIECTBA
(bupmsI;

- METOJVIKH
pacdera TUIaHOB,
MIPOrpaMM U
MIPOTHO30B Ha
Pa3HBIX YPOBHSIX
9KOHOMHKH C
OTIpeJICIICHUEM U
OLIEHKOM HX

3¢ heKTUBHOCTH;
- oco0eHHOCTH
paboThI €
MIPOTHO3HBIMU
JOKYMEHTaMH U
TUTAaHAMHA
OpraHH3aIiH,
HKOHOMHYECKOTO
pa3BHUTHS
OTpaCIIH, perHoHa
Y SKOHOMHUKHUB
EJIOM.

BHELIHEW cpe/ibl
Ou3Heca, ¢
oTpeelIeHuEeM
30H
KOHKYPEHTHOTO
MIPEUMYIIIECTBA
bupmer;
METOIMKHU
pacdera TUIaHOB,
MPOrpaMM 1
MIPOTHO30B Ha
Pa3HBIX YPOBHSX
9KOHOMHUKH C
oTIpe/IcIICHuEM 1
OIICHKOM MX
ahdexTuBHOCTH;
0COOEHHOCTHU
paboTHI ¢
MTPOTHO3HBIMHU
JOKyMEHTaMH 1
[JIaHAMU
OpraHH3aIiH,
9KOHOMHUYECKOTO
pa3BUTHUSA
OTpaciiv, peruoHa
M DKOHOMMKUB
LIEJTIOM.

METOJIOB aHAJIN3a
BHYTPECHHEU U
BHEIIHEW CpEbI
OmsHeca, ¢
ompeieNieHueM
30H
KOHKYPEHTHOTO
MIPEUMYIIECTBA
bup™mBI;
METOIUKHU
pacyeTa IUIaHOB,
IpOrpaMM 1
MIPOTHO30B Ha
Pa3HBIX YPOBHAX
9KOHOMUKH C
oTpe/ieTIeHuEM U
OIIEHKOU UX

s exTuBHOCTH;
0COOCHHOCTH
paboThI ¢
MTPOTHO3HBIMHU
JOKyMEHTaMH 1
IUIaHaMu
OpraHu3aIu,
SKOHOMHUYECKOTO
pa3BUTHUSA
OTpaciiv, perHOHA
1 SdKOHOMHKHUB
IICTTOM.

BHYTPECHHEN U
BHELIHEW CpEbI
ousHeca, ¢
OmpeieNIeHUEM 30H
KOHKYPEHTHOTO
MIPEUMYIIECTBA
(bupMBbl; METOIUKU
pacyeTa 1IaHoB,
porpamMm u
MIPOTHO30B Ha
Pa3HBIX YPOBHSX
SKOHOMUKH C
oTpe/ieTIeHuEeM 1
OLICHKOM MX

3¢ (HEeKTUBHOCTH;
0COOEHHOCTH
paboTsl ¢
MIPOTHO3HBIMU
JTOKYMEHTaMH 1
TJIaHaMu
OpraHu3aIu,
SKOHOMUYECKOTO
Pa3BUTHUS OTPACIH,
peruoHa u
SKOHOMHKUB IEJIOM.

KOHKYPEHTHOTO
IpEeuMyIIecTBa
(UPMBL; METOMKH
pacyera IUIaHOB,
porpamm u
MIPOTHO30B Ha Pa3HbBIX
YPOBHSIXPKOHOMUKH C
OTIpE/ICIICHUEM U
OLIEHKOW UX

3¢ (HEeKTUBHOCTH;
0COOEHHOCTH PabOThI
CIIPOTHO3HBIMHU
JOKYMEHTaMH |
TUTaHAMH
OpraHu3aIny,
HKOHOMHYECKOTO
pa3BUTHSI OTPACIH,
pEernoHa ¥ 5KOHOMUKH
B I[CJTOM.

YMeTh:

- MIPUMECHSITh
METOJBl aHallu3a
BHYTpPEHHEHN u
BHEIIHEW  CpeJibl
OusHeca, c
OTpeIeICHUEM 30H
KOHKYPEHTHOTO
MIPEUMYILEeCTBa
bupmsI;
HCIIOJIb30BaTh
METOJIUKH pacyuera
IJIAHOB,

porpamMmm u
IIPOTHO30B Ha
pasHBIX YpOBHSX
9KOHOMMKH c

OTIpeNieICHuEM |
OLICHKOH 1504
3¢ hEeKTUBHOCTH;
paboTtath

YMeeT npuMeHsITh

METOJBl aHali3a
BHYTpPEHHEH u
BHEIIHEW  Cpelibl
OusHeca, c
ompeIeICHUEM 30H
KOHKYPEHTHOTO
MIpPEeUMYIleCTBa
(bupmsI;
HCIIOJIB30BaTh

METOJIMKH pacuera
IJIAHOB,

porpamMmm u
MIPOTHO30B Ha
pasHBIX  YPOBHSX
SKOHOMUKH c
OTIpeNieICHuEM |
OLICHKOH 170,
3¢ heKTUBHOCTH;
paboTtath
MPOTHO3HBIMU

Homyckaet
HE3HAYUTEIbHBIC
OIIMOKH npu
MPUMEHEHUH
METOJIOB aHalu3a
BHYTPEHHEN u
BHEIIIHEN  Cpeabl
OusHeca, c
ompeesieHueM
30H
KOHKYPEHTHOTO
IPEUMYILECTBA
bupmsr;
UCII0JIb30BaTh
METOJMKHU pacuera
IJIAHOB,

nporpamMmm U
IIPOrHO30B Ha
pasHBIX  YpOBHSX
9KOHOMMKH c

ONPCACIICHUECM U

YacTuyHO OCBOEHO
YMEHHE MPUMEHSITh

METO/IbI aHaM3a
BHYTPEHHEH u
BHEIIHEN cpebl
OusHeca, c
OTpeqelieHneM 30H
KOHKYPEHTHOTO
MIPEUMYILEeCTBA
bupmBI;
UCIIO0JIb30BATh
METOJMKH pacyeTa
IUIAHOB, TPOTpamMm
U TIPOTHO30B  Ha
pa3HbIX YPOBHSX
YKOHOMHKHU c
oTpeesieHueM u
OLIEHKOM 170,
3} PEKTUBHOCTH;
paboTtaTh
MPOTHO3HBIMU

He ymeer npumeHsTh

METOIbI aHajau3a
BHYTPEHHEI u
BHEIIHEN cpeabl
OusHeca, c
ompeiesieHeM 30H
KOHKYPEHTHOTO

MIPEUMYILeCTBa

(bHUPMBI; UCIIOJIL30BATH
METOAUKH pacuera
IUIAHOB, MPOTPaMM H
MPOTHO30B Ha pasHbIX
YPOBHSIX DKOHOMHKH C
oTIpeIeNICHuEM "
OLIEHKOU 150,
3¢ dEKTUBHOCTH;
paboTtaTth
MIPOTHO3HBIMU
JIOKYMEHTaMHU U
TUIaHAMHU
OpraHu3aluy,
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MIPOTHO3HBIMU
JOKyMEHTaMu U
IJIaHAMHU
OpraHu3aiui,
SKOHOMMYECKOTO
pas-

BUTHSA  OTpAaCiH,
peruona u
SKOHOMUKH B
LETIOM.

JOKYMEHTaMHU
TUTaHAMHU
OpraHu3aluH,
SKOHOMMUYECKOTO
pas-
BHUTHUS
peruona
HKOHOMHKH
LEJIOM.

u

0Tpaciu,

n
B

OLICHKOM 170.
3P PEKTUBHOCTH;
paboTaTh
POTHO3HBIMU
JOKYMCHTAaMH U
IUTaHAMH
OpraHu3aIn,
9KOHOMHUYECKOTO
pas-

BUTHSL  OTPACIIH,
peruona u
9KOHOMHUKH B
TCTIOM.

JIOKyMEHTaMU
IJIaHAMHU
OpraHu3anuH,
HKOHOMUYECKOTO
pas-

BUTUS
pervoHa
YKOHOMHKHU
LEJIOM.

oTpaci,

U | 5JKOHOMHYECKOIO pa3-

BUTHS OTpaciu,
pEruoHa U 3KOHOMUKHU
B LIEJIOM.

n
B

7.3. TunoBble KOHTPOJIBHBIC 3aJaHUA U HHbIC MaTE€pHUaJbl, HCOﬁXO[[I/IMI)Ie AJIsA

OLICHKHM MHIUKATOPOB JOCTHKEHUSI KOMIIETEHIIMH, YMEHUN U 3HAHUM

IIpomexyTouHas

aTTecTanus

IMPOBOAUTCA
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s nanpasiaenus «MenemxkMeHT» Ol «PUHAHCOBBINA MEHEAKMEHT»

Hanmenosa PesynbraThl 00ydeHus THUnoBbIe KOHTPOJIBHBIE
HHE HaumenoBauu (yMeHHs ¥ 3HAHUS), 3a/IaHUs
KOMIICTCHL | € MHAWKATOPOB COOTHECEHHEIE C
HH JOCTH)KEHUS WHIUKaTOpaMu
KOMITCTCHITUH JOCTHIKCHUS
KOMITCTCHIHH
3aoanue.
MutrocTpupyst COBpEMEHHBIE
I0IXO/IbI K TIOCTPOCHHIO
OpraHu3aIHii, HCCIIEI0BATEITH
MPUBOJISAT OCHOBHBIC
XapaKTePUCTHKU XOJIOKPATHICCKON
OpraHU3aIii HOBOTO THIIA,
XapaKTePHBIMHU YepPTaMH KOTOPO
STBJISTIOTCS:
. CBs3b
1. lemonctpup CaMOOPraHNU3YFOIIUXCIKOMAH /L.
YeT 3HaHUsA 3HATH: TCPMUHOJIOTUH, o IMoaHOMOYMS u
[TEPMUHOJIOTIH, - HANPABIICHMNS], IIKOJIBL, OTBETCTBEHHOCTD 34 IIPUHATHE
HAMPaBJICHUH,  lcOBPEMEHHbIC TEHICHIIMH  [perIeH i PaCTIPeICIIOTCS 10 BCei
KO, MCHC/DKMEHTA | OpraHu3aiuu (BbIIEISIOTCS
COBPEMCHHBIX TO3UIHH 30HBIOTBETCTBEHHOCTH).
T[TKH-1 TCHACHINU pOCCHIICKOM o Nudopmanms
Bnagenne ~ MCHCUKMCHTA H lyripaBIieHYECKON MBICIH. |06 0CTYITHA (enuHas
OCHOBHBIM  [TO3HIMH Ymerhb: uH(popMalmonHas 6asa).
" pOCCHHUCKOH JIEMOHCTPUPOBATh 3HAHUA |o B GoJbIIEH CTENEHH MOIXOIUT
HaydnpivMu  YIIPABICHICCK  repmunoIOruy, MaJIbIM U CPEIHUM KOMITAHHSIM.
nousitusivy - (OY MBICIIH. HaIPaBJICHHUH, IIKOJI, [Tprmepom 1000HOi
" 2.Peammsyer COBPEMCHHBIX TEHICHUMH |opranu3anuu ABJIAETCS
KaTeropus CHOCOOHOCTh  |MeHe/PKMEHTA U xkommanus Spotify. Eé
MU ANAlTAPOBATh U NO3ULMH  [XapaKTEPU3YIOT KaK «THOKYIO
skoHOMuKH [00001IaTh POCCUICKOM OpraHM3aLu0 COBPEMEHHOIOTHIIA.
u PC3yIbTaThI YIIPaBICHYECKOI MBICTH.  |ChopMymupyiite [JIaBHBIE
ynpasjieny [COBPEMCHHBIX  3gaTh: 0COOCHHOCTH [pU3HAKU
€CKOM HaydHBIX —  npoBeneHus BHICOK03(D(DEKTUBHOM OpraHu3anuu
HAayKH U MCCIC0BAHNN COBPEMEHH [TaHHOTO THIIA UMHOTHX JPYTHX
ciocoOHoc  (VIA bIXHAYYHBIX COBPEMEHHBIXUHHOBAITUOHHBIX
Th K UX OCYIIECTBIICH M3 jiccie T0BaHHUM. OpraHU3alMOHHBIX CTPYKTYP.
npuMeHeny [HayTHO- YMeTh: aanTupOBaTh U |JIONOJHATE  BBISBJICHHbIC
10 TIpU pccaenosaten 00001IaTh PE3yNIbTAThl  [XapaKTepPHCTUKH
pemieHun  [PCKOH pabOTBIB | cOoBpeMEHHBIX HAYYHBIX OCHOBHBIMH (DaKTOPaMHU,
npogeceno PAKTABpHATe. MCCIICIOBAHUIM JUIS KOTOpbIE, Ha BAIlIB3IIISI, OTPAXKAIOT
HaJbHBIX OCYIIECTBIICHHUS HAYYHO  |KITFOUYEBBICTPCHIBI  COBPEMEHHOTO
3aja4 HCCIIEIOBATENbCKON OpraHU3allMOHHOIO JU3alHAa.

paboThIB OakanaBpHare.
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[MTKH-3
CnocoOHOCTh
[IPUMCHSITh
MHCTPYMEHTBI
[TPOTHO3UPOBAH
Yisl, METO/IbI
[TAHHPOBAHUS
1 BBIPAOOTKH
YIIPaBICHYCCKH
X peLIeHuH, a
TaKxKe
HCII0JIB30BATh
CITOCOOBI
oOecreucHus
KOOPIMHAIINN 1
KOHTPOJIS
eATeIbHOCTH
OpraHu3aIuH

4. [Ipumen
sIeT

METO/IbI
aHaJIM3a
BHYTPCHHEHN U
BHEIIHEH
cpenbl Ou3Heca,
c
ompeesieHue M
30H
KOHKYPEHTHOT
0
MPEUMYILIECTB a
(bupMBL.

0. Hcnons
3yeT
METOTUKU
pacuera
MJIAHOB,
[MpOTpaMM U
[MPOTHO30B
pa3HBIX
YPOBHSIX
DKOHOMHKH  C
ompeesieHue M
U OIICHKON HX
hhdexTuBHOC
TH.

6. PaGorae
T C
POrHO3HBIMU
TOKyMEHTaMU U
MIaHaAMU
OpraHu3aIui,
HPKOHOMMYECK
OT0  pa3BUTHUS
OTpaciu,
peruoHa u
DKOHOMHKH B
[EJIOM.

Ha

3HAaTBL: METO/IbI aHAIIN3A
BHYTPCHHEM W BHEUIHEH
cpenbl Ou3Heca, ¢
OTIpEJICIIEHUEM 30H
KOHKYPEHTHOTO
pEUMYILECTBa (PUPMBI.
'YMeTh: NMPUMEHATH METOIbI
QHAJIM3a BHYTPEHHEN U
BHEIIHEH cpefbl Ou3Heca, ¢
OTIpeJIeNIEHuEM 30H
KOHKYPEHTHOTO
MperMyIIecTBa (PUPMBI.
3HAaTB: METOIMKU pacyera
[JIaHOB, IPOTpaMM U
[MPOTHO30B HA Pa3HBIX
[YPOBHSIX SKOHOMHKH C
OTPENECICHUEM U OLIEHKOU UX
b dexTHBHOCTH.

'YMeThb: UCIIOJIb30BATh
METOJMKH pacuera IUIaHOB,
IporpaMM U TPOTHO30B Ha
[PA3HBIX YPOBHSAX

PKOHOMMKH C

OTIpE/ICIIEHUEM U OLIEHKON UX
A hexTHBHOCTH.

3HATBH: 0COOEHHOCTH
paboTel ¢  IPOrHO3HBIMHU

JMOKYMEHTAMH MW ILJIaHaMH
OpraHnu3alnuu,
PKOHOMHNYCCKOI'O pa3BUTHUA

OTpaciii, perioHa 1
DKOHOMUKH B IIEJIOM.
'Ymeth: paboTaTh
[IPOTHO3HBIMU JOKYMEHTAMH
U TUTaHaMU OpraHu3aIlnu,
PKOHOMHYECKOTO Pa3BUTHUS

Ha cxiagax ogqHOM U3
KPYIHBIX KOMIIBIOTEPHBIX
(bupM CKONIUIOCH
3HAYUTEIILHOE KOJIMUECTBO HE
[IPOJIaHHBIX IEPCOHATIBHBIX
KOMIIBIOTEPOB, YTO CHUKAJIO
PEHTA0EIbHOCTD
[IPOU3BOJCTBA. PyKOBOICTBO
(upMbI IOCTABUJIO 3a]1a4y
YCKOPUTh PEATTU3ALINIO
[1EPCOHAIBHBIX KOMITBIOTEPOB.
AHaJTUTUYECKON TPYIIION
OBIJIO CTEHEPUPOBAHO
HECKOJIKO aJIbTEPHATUBHBIX
BAPUAHTOB PEIICHUS 3TON
po0JIeMbl, Cpear KOTOPBIX
ObLJI0 0TOOpaHO J1Ba
OCHOBHBIX. [IepBrIii BapuaHT
pelieHus npooIeMbl
peycMaTpuBal
3HAYUTENILHOE CHIKEHUE
OTIIYCKHOM 11eHbI. Bropoi
[pEI0KEHHBIA BApUAHT
perIeHUs TPOOIEMBI
Mpearnosarail 0OHOBIICHHE
YITaKOBKU U 3HAUYUTEJIBHOE
MOBBILICHUE TTPOIAKHOU
[[€HBI.

[To kax10OMy 13 OTOOpaHHBIX
AIbTEpHATUBHBIX BAPUAHTOB
perieHust OblTH pa3padoTaHbI
CLICHApUU Pa3BUTHUS CUTYallUH
[oCJie TOro, Kak ToBap
OKa)XEeTCs Ha PbIHKE CObITa B
0JIHOM CJIy4ae CO 3HaYUTEIbHO
CHI)KCHHOU MPOIaKHOM
LIEHOH, a B IPyTOM — C
0OHOBJIEHHOHN YIIaKOBKOM U
[OBBIIIEHHON [IEHOM.

Onpenenure xapaxkrep
Pa3BUTUS CUTYALIUH 110
[IEPBOMY U BTOPOMY
cueHapusaM. Kakoli ciienapuit
Pa3BUTUSA CIIOKUBLIEHCS
CUTYalluu BBl cCUUTaeTe Oojee
[IPEIOYTUTEINBHBIM ?
[IpenioxuTe CBOM BapuaHT
peLICHUs ¢ IPUMEHEHUEM
CLEHAPHOI'0 IOAXO0/A.
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IIpumepHbIi epeYyeHb 3aJaHUM 11l IOATOTOBKH K 3a4€eTy

1. Opranuzanuss Kak OOBEKT TeOpUHU. Pa3zinyHble THUNBI OpraHU3aLMM:
HEOKJIacCUY€ecKasi, KOHTPAaKTHasl, a AIMUHUCTPATUBHAs, CTpaTEruuecKas, pecypcHas.
2. Kon¢urypauust opranuzanuu B 3aBUCUMOCTH OT BbIOpaHHON Ou3Hec-

MOJENN M CHUCTeMbl TMpoJax (MepcoHanbHOE OOCITYyXXHMBaHUE, SKCKIIO3MBHOE
MEePCOHAIILHOE 00CITYKMBaHKE, CaMOOOCTY>KUBaHHUE, COOOUIECTBO KIIMEHTOB U T.JI.).

3. ObecnieueHre CTPATErMYECKOr0 COOTBETCTBUS MEXKAY Ppa3IMYHBIMU
HANPaBICHUSIMH JIEATETHHOCTH OPTraHU3aIIHH.
4. OtneneHue ympaBlIeHHS OT COOCTBEHHOCTH. AJBTEPHATHBHBIC IEH

KOMMaHWi (L€ COOCTBEHHHKOB W YIPABISAIONINX, UEpApXUsl MPUHATHS PEIICHUH,
OropoKpaTHhyecKas Opranusalus, 1eJau pabOTHUKOB PUPMBI).

5. CooTtHouienue popManbHO 1 HepOpMaTbHOM OpraHu3aIiy.

6. OO0pa3pl  opraHu3alMi 1O  BHUJAM  CYIIECTBYIOIIEW B  Hei
OpPTraHM3aIMOHHONW ¥ KOMMYHUKAaTHBHOM KYJIBTYpPBI: KpacHBIC, SHTAPHBIC, OPAHKEBBIC,
3eJIeHbIe, OMPIO30BBIE.

7. CooTtHomieHue paznuuHbiXx (Gopm opranuzanuu ¢ ee 3¢G(HEeKTUBHOCTHIO.
bazoBbie mpoTUBOpEUHs OpraHU3alnu.
8. [lonoxenue opranuszanuu Ha peiHKE. HeornpeaeneHHOCTh OKpy Karomiei

Cpenbl: TpocTas - CIOXKHas OKpYyKallas cpena, craOuiabHas - HecTaOWIbHAs
OKpYXarolas cpeja.

Q. [TapameTpuueckass U pagukaibHas HeomnpeneiaeHHocTh. OpraHuzanus B
YCIIOBUSAX HEONPEEICHHOCTH.

10. NHCTpyMEHTBI M METO/Bl YIpaBJICHUS B YCJIOBHSIX HEONPENEICHHOCTU
(npenBuaeHue, CIIEHApHOE IUIAHUPOBAHUE, pEalbHbIE OMIUOHBIL,  aJanTaius,
WHBapHUaHTBHI).

11. OcHoBHBIE (aKTOpPHl BHEIIHEW Cpeabl, WX BIHUSHUE HA YCIOBUS U
PE3YNBTATHI ACSATEINHHOCTHA OpTaHU3AIINH.

12. OTKPBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopun oTKpBITEIX MHHOBaIUK YecOopo kak crmocoba s OpraHu3aluu
MPEYCIETh B HOBBIX TEXHOJOTMYECKUX YCIOBUSX.

14. [lonsiTHE PKOHOMHYECKOW YCTOMYMBOCTM OpraHU3alMd M CHOCOOBI €€
obecnieuenus. Ilemouka co3nanus neaHoctu no M. Iloptepy.

15. Kputnyeckue Qakropbl ycmexa opraHu3allid W OpraHU3allOHHAs
CTpYKTypa. JKU3HEHHbIN UK OPTraHU3aIMU U YPOBHU PA3BUTHS OpraHU3ALUU.

16. Opranu3aliioHHbIe U3MEHEHMSI Ha Pa3HbIX CTAJUSIX KU3HEHHOTO LHKJIA
KOMIaHUHU.

17. Muoroo0Opasue  MOAXOMOB K  OPraHU3AI[MOHHBIM  W3MCHCHWSIM.

Opranu3aiioHHble U3MEHEHHUS: SBOJIOLMOHHBIA M aJalTallMOHHbIA TOAXO0Abl. Busl
OpPraHu3alMOHHbIX W3MEHEeHUuW. [loHsATHE, NpPUYMHBI W BHUIBI CONPOTUBIECHUSA
W3MEHEHUSAM.

18. VYnpasnenue naMeHeHUsIMA. [[porieccHbIN MOAX0 K YIPAaBICHUIO
m3meHenusmu (o Korrepy u Kosny).
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19. N3meHenne KopnopaTUBHOM KyJIbTypbl. BeipaboTka 10ATOCPOUYHOI
CTpaTEruy pa3BUTHUS OPraHU3ALMH.

20. [lonaTue, CyIMIHOCT, W YpPOBHH OpPTaHU3AIMOHHON KyJIBTYPbI
(Momenn

O.1lleiina). CoaepkaHue OpPraHU3alUMOHHOW KynbTypbl (Mozens @. Xappuc - P.
Mopan). Bnusinue KynbTypbl Ha OpraHU3allMOHHYIO JedaTenbHocTh (Monens B. Care,
mozenb T. Ilurepca - P. Yorepmena).

IIpuMepHbBIi IepeYeHb BONPOCOB Il MOATOTOBKH K YK3aMEHY

1. Opranuzanuss Kak OOBEKT TeopuHu. PasznuyHble THIIBI OpraHU3allMu:
HEOKJIaCCHYECKas, KOHTPAKTHAas, aIMUHUCTPATUBHASL, CTPATETUYECKAs], PECYpPCHAs.
2. Kon¢urypauust opranusanuu B 3aBUCUMOCTH OT BBIOpaHHOW OW3HEcC-

MOICIIN W CHCTCMBI IIPOJAXK (HepCOHaHBHOG 06CJ'IY)KI/IB3HI/I€, OKCKIO3MBHOC
MMEPCOHATIBHOC O6CJIY)KI/IBaHI/IC, C&MOO6CJIY)KI/IBaHI/Ie, COO6IJ.I€CTBO KIIMCHTOB U T.I[.).

3. OOecneuenue CTPATCIrUYCCKOTO0 COOTBCTCTBHUA MCKAY PA3INMYHBIMU
HanpaBJICHUAMU ACATCIIBHOCTU OpTraHU3alluN.
4, OT}]GJ’IGHI/IC YHOPABJICHUA OT COOCTBEHHOCTH. AﬂBTCpHaTI/IBHBIC ncJin

KOMITaHU# (11e7T1 COOCTBEHHUKOB U YIPABIISIIONINX, UEPAPXUS TPHUHATUS PEIICHUH,
OrOpoKpaTHyecKas OpraHu3alus, 1eJid pabOTHUKOB (PUPMBI).

5. CooTtHomienue GpopMainbHO 1 HepOopMaTbHOM OpraHu3aIim.

6. OOpa3pl  OpraHMzaluu 1O  BUAAM  CYIIECTBYIOLIEH B  Hei
OpraHU3allMOHHON U KOMMYHUKATUBHOM KYJIbTYphI: KpaCHbIE, STHTAPHBIC, OPaH)KEBbHIE,
3eJieHble, OUPIO30BbIE.

7. CooTtHomleHne pa3nu4HbIX (popm opranuzanuu ¢ ee 3OPEKTUBHOCTHIO.
ba3oBbie mpoTUBOpEUNS OpraHU3AIUY.
8. [Tonmoxxenne opranm3annu Ha peiHKe. HeompeneneHHOCTh OKpYy Karomen

Cpelmbl: TpocTas - CIOXKHas OKpYKawlas cpena, craOuiabHas - HeCcTaOWIbHAs
OKpYXarolas cpesa.

Q. [Tapamerpuueckass U paguKalibHas HEOIpeneleHHOCTh. Opranu3anus B
YCJIOBUSIX HEOIPEIECIICHHOCTH.

10. NHcTpyMEHTBI U METOBI YIpPaBIEHUS B YCIOBUAX HEOIMPEAEICHHOCTH
(npenBuaeHue, CHEHAPHOE IUIAHUPOBAHUE, pEaJbHbIE OMUMOHBI, aJanTalus,
MHBAapHUAHTHI).

11. OcHoBHBIE (aKTOPBI BHEIIHEH Cpebl, X BIMSHUE HA YCJIOBHUS H
pPEe3yAbTAThI AEATEIbHOCTH OPraHU3aLUH.

12. OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopuu oTKpHITHIX HHHOBaNUK YecOopo Kak crmocoba i opraHu3aiuu
MPEYCHETh B HOBBIX TEXHOJOIMYECKUX YCIOBUSX.

14. [lonsiTHE PKOHOMHUYECKON YCTOMYMBOCTH OpraHU3allMUd U CIIOCOOBI €e
obecnieuenus. Ilemouka co3nanus neanoct mo M. Iloptepy.

15. Kputnueckue QakTopel ycmexa opraHu3alid MU OpraHu3alMoOHHAas

CTpyKTypa. JKU3HEHHBIN UK OPTaHU3alMHA U YPOBHU PA3BUTHS OPTraHU3ALUU.
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16. OpraHu3aiMoOHHbIE U3BMEHEHHS Ha Pa3HbIX CTAAMUSIX KU3HEHHOI'O LIMKIIA
KOMITaHUU.

17. MHoroo0Opa3ue  NOIXOIOB K  OpPraHU3alMOHHBIM  W3MEHEHUSIM.
OpraHu3alMOHHbIE U3MEHEHUs: 3BOJIOLMOHHBIN U aJanTalMOHHbIA MOAX0bl. Buasl
OpraHU3alMOHHBIX MW3MeHEeHHH. [loHsATHEe, NPUYMHBI W BHIBI COMNPOTHUBIICHUS
MU3MEHEHUSIM.

18. VYipasneHue usMeHeHuAMU. 1IponeccHbIi ToAX01 K yIIPaBICHUIO
m3menenusimu (o Korrepy u Koany).

19. N3menenune kKopnopaTUBHOM KyJIbTypbl. BeipaboTka 10AT0OCpOUYHOI
CTPAaTETHH Pa3BUTHSI OpraHU3aLUN.

20. [lonsiTHE, CYIIHOCTP M YPOBHM OpraHU3aLMOHHON KYJBTYpPHI

(Momenn

D.1lleiina). ConepxkaHue OpraHU3aLMOHHON KyJIbTyphl (Momenb @. Xappuc - P.
Mopan). Biiusaue KynbTypbl Ha OpraHU3alMOHHYIO JieaTebHOCTh (Monens B. Care,
monens T. Ilurepca - P. Yorepmena).
21. Turbl oprasu3auoOHHON KyabTyphl. Tunonorus no Y. XsHau: KyineTypa
BJIACTH, KYJIbTYpa POJIH, KYJIbTYpa 3a/1a4, KyJbTypa JIMYHOCTH.
22. KoprniopatuBHas KyiapTypa Kak TUI OPTKYJIbTypbl. OCHOBHBIE U
JOTIOHUTENbHbIE (YHKIUN OPTKYJIbTYPHI.
23. VYrpaBieHueckre LeNu OPrKYJIbTYphbl: CAMOUACHTU(UKALMS, 31paBbIi
CMBICJ, NPEJAHHOCTh [y, COXPaHEHHWE COLUAIbHON cTabuiabHOCTH. MeTobl
JUArHOCTUKHA OPIKYJIBTYPBI.
24, OcobeHHOCTH yNpaBi€HUs] Pa3BUTHEM OPraHU3allMOHHOM KYJIbTYpBI.
Ilogxonpl K yIpaBICHHUIO OPIKYJIbTYPOM M MEXaHM3Mbl MX peaju3anuu. MeTonsl
HpeoI0JIeHNs 6apbepOB M0 U3MEHEHUIO OPTKYJIbTYPBHI.

25. dopMupoBaHUE BEPTHKAIBHBIX W TOPU3OHTAIBHBIX CBSI3eM B
opranuzanuu. KoopivHanus B Opranu3anusx.

26. [Toaxoapl K MOUCKY ONTHUMAIBLHOTO COOTHOIICHUSI THOKOCTH M KOHTPOJIS
B 3aBHCHMOCTHU OT 3Tara )XU3HEHHOT'O [IUKJIa KOMITAaHHH.

217. Cuna u BnacTh B opranuzanuu. Ponb cunbHOrO nunepa. MeHemxep kKak
VIpaBIICHEI UM HOCUTEIb MPEANPUHUMATEIHCKOTO TyXa.

28. KouternanibHOCTh CUCTEMBI NPUHATHS PELICHUM: IUIKOPAJIM3M MHEHHUU
WJIHM TIOTEPS YIPaBISEMOCTH.

29. Ornmnune o0pa3a MeEHeIXepa B BOCHPHUATHH Pa3HBIX KYJIbTYD:
aMEepUKaHCKasi, HEMEIKasl, ATOHCKAsi CUCTEMbl MEHEKMEHTA.

30. Camoopranu3zaiys 1 yrnpaBjieHUE CaMOOPTaHU3aLUEH.

31. Nudopmarus 1 KOHTPOIh B OpraHu3anuu. Biusane nHbOpMaImOHHBIX
TEXHOJIOTUY Ha yMpaBICHWE B OPTaHU3AINH.

32. CoBepIIeHCTBOBAaHUE B3aMMOJICHCTBHSI M KOHTPOJS MPH BHEAPCHUH B
OpraHu3aluy JUCTAHITMOHHBIX (DOPM 3aHSATOCTH.

33. CoBpemennbie  GOpMBI  pa3BUTHUS  OW3HEC-Cpelbl  (KOBOPKHHT,
aKcesepaTop, XakaToH, HHKy0aTop).

34. Co3nmaHne CTpaTeTMYeCKWX albSHCOB W TMAPTHEPCTB C  IICNBIO
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MPUOOPETEHHS] KOMITAHUEN HOBBIX KOMIIETEHLIUM, PUBIICYEHUS TAJIAHTOB.

35. [loxynka cTapTanoB Kak MyTh K OMOJIOKEHHIO OpraHu3aliy, BbIXOJ Ha
HOBBIE PBIHKHU.

36. Opranuzainus B BOCIPUSITUN TOTPEOUTENISI: €IUHCTBO LieNel U IeUCTBUN
03k-ouca u ppoHT-0(rica npu B3aUMOJIECUCTBUU C KIUEHTOM.

37. Opranuzanus B BOCHPUATUU pabOTHUKA: Mephl MO0 (HOPMHUPOBAHUIO U
Pa3BUTHUIO «OpeHa paboTogaATENS».

38. 3HaueHrne UMUIKA OpraHu3alliy B MPOPECCUOHANBHBIX COOOIECTBAX B
cetu MHTEepHeT.

39. AnanTUBHbIE OPraHU3ALMOHHBIE CTPYKTYPHI: MPOEKTHAsI OpraHu3alus,
MaTpHU4Hasl CTPYKTYypa, OpraHu3alMOHHas CTPYKTypa TUIIa KOHIJIOMepaTa.

40. Mopaenun ynpaBinenus wusMmeHeHusmu. Monens EASIER. Mopenb
ADKAR. Mogens Ix. Korrepa.

IIpumep 3K3aMeHALMOHHOI0 OHUJIeTA
DenepajibHOE TOCYAAPCTBEHHOE 00pa30BaTe/ibHOE OI0KETHOE YUpeKIeHue
BbICIIEr0 00pa3oBaHus
«@®UHAHCOBBI YHUBEPCHUTET IIPU ITIPABUTEJIBbCTBE
POCCUMNCKOW ®EJIEPALIUN»
(D®UHAHCOBBIN YHMBEPCHUTET)
JlermapTaMeHT MEHEIP)KMEHTA U MHHOBAIUH
Jucuunnuna «Teopust opraHU3aluy U yIpaBJIeHUE U3MEHEHUSIMI)
dakynbTeT «Bpicmas mkosa ynpasiaeHus» @opma oOydeHus
Cemectp 4 HanpaBienue MeHEeKMEHT
JK3aMeHALMOHHBIN OmiteT Ne
3aganme 1. (20 6amnoB). Teopernueckuii Bompoc.
OxapakTepu3yiTe 0COOEHHOCTH YIPABIECHUS Pa3BUTHEM OPraHU3allMOHHON KYIbTYPBI, IOJXOIbI K
YIPaBJICHUIO OPTKYJAbTYPO U MEXaHU3MbI UX pealIU3allHH.
3ananmue 2. (10 6aioB). TecToBoe 3a1anue.

. YcTaHOBHTE MPaBUIBHYIO MOCIIEI0OBATENBHOCTH 3TanoB B Mojenu ADKAR.

. 0CO3HAHME HEOOXOIMMOCTH U3MEHEHMIT

: )KEJIaHHUE TOIJICPYKATh U3MCHEHUS M y4aCTBOBATh B HUX

. 3HAaHHE TOTO, KaK IMEHHO CJICJIyeT OCYIIECTBIIATh U3MEHECHHUS U KAKUM JIOJDKEH OBITh pe3ysIbTaT
. CIOCOOHOCTH BHEAPATH U3MEHEHUS JCHb 3a IHEM, CHCTEMaTHUYECKH

. CHOCOOHOCTH 3aKPENUTh PEe3YNIbTaT EpeMeH

OB~ WNPEF P

2. OueHuTh HEOOXOAUMOCTh U3MEHEHUI TO3BOJISET (OpMYIia, KOTOPYIO MTPETOKHUT. ..
- J. I'neituep

- K. JleBun

- O. C. Buxanckui

- JIx. Xaisar

- P. JIunmmur

30



3. TlocnenoBarenbHOE OCYIIECTBICHHE OPraHU3AMOHHBIX U3MEHEHNUH TpeOyeT rHOKOM Mo3TarHO N
paboThl. YCTaHOBHTE ATAIlBI IIpoIiecca MpeoOpa3oBaHus B IPAaBUIILHON MOCIIEI0BATEIBHOCTH/

1: sTan noAroTOBKU

2: stan cOopa nHPOPMAIINH U OTIPEACICHIS TPOOIeM

3: 9Tan OpraHu3aMOHHO-TEXHNYECKOTO MPOSKTUPOBAHUS

4: 5Tan couMaNbHOTO MPOSKTUPOBAHHUS

5: aTan npeoOpa3oBaHMs OpraHU3AIIT

4. Ycnex npoBeieHUs U3MEHEHUH B OPraHn3alliy B 3HAUUTEILHON CTETICHU 3aBUCHUT OT:
- BHUMaHUS U MOJIEPKKHU ITEpCOHANIA

- KOMMYHHKAIIMH C IEPCOHATIOM

- BOBJICYEHHOCTH MEPCOHAIIA

- HATM4YUs MHPOPMAITMOHHOM CUCTEMBI B OpraHU3aluN

- OpraHu3alMOHHO-TIPaBOBOM (POPMBI

5. K MeTo1am nnpoBeieHust 3MEHEHUI B OpraHu3alyy, OpUeHTUPYEMbIM Ha 33Ja4d ¥ TEXHOJIOTUH,
SIBJISIFOTCSL:

- IPOEKTUPOBaHUE PabOTHI

- KPY’KKH KauecTBa

- PEMH)KMHUPHUHT OM3HEC-TIPOIIECCOB

- KOHCYJIbTUPOBAHUE 110 NpoLeCcCy

- IOCTPOEHHE KOMaHIbl

3amanmue 3. (30 6a/u10B). [IpaKTHKO-OpHEHTHPOBAHHOE 3a/JaHHE.

Oxkcneptel McKinsey Ha OCHOBaHWHW HCCIEAOBaHUS CPOPMYTUPOBAIH CIACAYIONINE PEKOMEH AN
1o paboTe ¢ MepcoHaIoM Py BHEJPEHUU B KOMIIAHUM WHHOBAIIHIL:
«ns cucrtemHO# paboOThl ¢ MHHOBALMSAMU KOMIAHHUSIM HEOOXOJHMMO aJanTHPOBATh MMEIOIIYIOCS

OpPraHU3aIlMOHHYI0 CTPYKTYpY U pecypchl — (HUHAHCHI, KaJpbl M HABBIKK — K TpeOOBaHUAM
MHHOBAI[MOHHOTO Pa3BUTUSI WM CO3/aTh OTACIBHYIO CTPYKTYpPY MJsl pealu3alud HenpoQHIbHBIX
MIPOEKTOB.

3aganue: OOocHyiiTe, Kakas OpraHu3allMOHHAas CTPYKTypa, MO BallleMy MHEHHIO0, Hauboliee
MOAXOJIUT IS 3a]1a4 BHEApeHUs MHHOBaUui. [Ipennoxxure opraHn3alluOHHYIO CTPYKTYPY «I0» U
«T1oCJie» Havalia mpolecca TpanchopMaluu.

8. IlepeyeHb OCHOBHOW W JONMOJHHUTEJIbHOW Y4eOHOI JHUTEpaTypbl,
HEeO0XOAUMOI IJISI OCBOEHUS IUCIUTINHBI

QOcHoBHA JIUTEPATYPA
1. ITonoga, E. I1. Teopust opranuzanuu : yaeOHUK U MpakTUKyM i By30B / E. I1.

ITorioBa, K. B. PemernukoBa. — Mocksa : M3narensctBo FOpaiit, 2022. — 338 ¢. —

(Bricmiee obpazoBanue). — OOpasoBarenbhas minatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/488962 (mara oOpamenus: 08.04.2026). — Tekct
3JIEKTPOHHBIMN.

2. Jlanwirun, 10. H. Teopus opranuzanuii . yaeOHoe nocobue / FO.H. Jlanbirus.
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— 2-e u3A., nepepad. u gon. — Mocksa : UHOPA-M, 2022. — 324 c. — (Bricuuee
obpaszoBanme: bakamaBpuat). — DOl 10.12737/21807. - ObC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1832150 (nara odpamenus: 08.04.2026). —
TeKCT : 3JIEKTPOHHBIN.
Jlono/iHuTeLHAS JINTEPATYPA
4. Munenep b.3. Teopus opranmszanuu: yueOHuk / B.3. MwumbHep. -
Mocksa: Uadpa-M, 2013. - 848 c. - (Briciuee oOpazoBanue: bakanaspuar). - Tekcr:
HerocpeacTBeHHbid. - To xe. - 2021. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1242305 (nata oOpamenus: 02.04.2026). -
TeKCT: 37EeKTPOHHBIMN.
5. KOcynoBa, A.T. Teopusi oTpacineBbIX PBIHKOB: yueOHOe mocoOue s
CTY/I. By30B, 00y4. 1o Hamp. "Oxonomuka" / A.T. FOcynoga; nmox pea. I.M. Mkptusina.
— Mocksa: Knopyc, 2017. — 266 c¢. — (bakanaBpuar). - TeKCT: HEIOCPEICTBECHHBIM.
- To xe. - 2022. - BbC BOOK.ru. - URL:https://book.ru/book/942840 (nata
obpamenus: 08.04.2026). — TeKCT : 371eKTPOHHBI.
6. O'Konnop [Ix. HckyccTtBo cucTteMHOro MbIuieHus: HeoOxomumbie
3HaHMS O CHUCTEMax M TBOPYECKOM IMOAXOAE K PEIICHHUIO MpoOjeM: mep. ¢ aHri. /
JIx.O Konnop, M.MaknepmotT. - MockBa: Anbnuna [lTaGnumeps, 2010. - 254 c. -
Texcr: HemocpenctBeHHbil. - To xe. - 2016. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913068 (mata o6pamenus: 08.04.2026). - Tekcr:
3JIEKTPOHHBIMN.
Q. Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHHMKALMOHHOH
cetu «AHTEpHET», HEOOXOAMMBIX /IJISI OCBOCHUS AUCIUILTUHbI
1. Dnekrponnas 6ubanoreka @urancororo yHuBepcuteTa (Ob6) http://elib.fa.ru/
2. DnekTpoHHO-O0ubMoTeunas cucrema BOOK.RU http://www.book.ru
3. DIeKTpOHHO-OMOIMOTEYHAs CUCTEMA « Y HUBEPCUTETCKast OMOINOTeKa
OHJIAMH» http://biblioclub.ru/
4. DnexkTpoHHO-0MOIMoTeYHas cuctema Znanium http://www.znanium.com

5. DnekTpoHHO-O0nbIMoTeYHas cucteMa uznarenbcTBa « FOPAUTY

32


http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/

https: //www.biblio-online.ru/

6. JlenoBas omnaiin-ouomoteka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunast aiiektpoHHas oudauoreka eLibrary.ru http://elibrary.ru

8. Dnexrponnas budmoteka http://grebennikon.ru

9. HanmonanbHas anexTpoHHas oOubdnuoteka http://H36.pd/

10. DOnexkrponnas Oubnmoreka nuccepranuii Poccuiickoii  rocyaapcTBEHHOU

oubauorexu https://dvs.rsl.ru/

10. MeToanuyeckue yKazaHus JAJs1 00y4al0NIUXCS 0 OCBOEHUIO TMCIIUNINHBI
MeToauyeckue peKOMEHIAUM 10 BbINOJHEHUIO IOMANIHET0 TBOPYECKOI0
3aJaHUA.
MeToauyeckue peKOMeHAAlNHU MO0 MOATr0TOBKE K TUCKYCCHH

Ilenb muckyccuM Kak MHTEPAKTUBHOTO METOJa OOYYEHHUS COCTOUT B CO3JIaHHH
KOM(OPTHBIX yCJIOBUI 00yUYeHHUsI, IPU KOTOPBIX CTYJCHT WJIM CIIYIIATeIb YYBCTBYET
CBOIO MHTEJIJICKTYaJIbHYI0 COCTOATEILHOCTD, CBOIO YCIICIITHOCTb.

NMenHo 5TO nenaer MPOAYKTUBHBIM CaM TIPOIECC OOYYEHHS, JacT 3HAHUS H
HaBBIKH, co3/1aeT 0a3y A paboThl MO PELICHUIO TPOOJIEM MOCIE TOro, Kak 00yueHue
3aKOHYUTCH.

Jluckyccusi, Kak OJWMH U3 METOJOB HWHTEPAKTUBA, TMPEACTaBISET COOOM
IeJICHANPaBIEHHOE OOCYXIEHUE OMPENEIEHHOr0 KOHKPETHOIO BOIpPOCa, KOTOpPOE
COMPOBOXKJIAETCSI OOMEHOM WAESIMH, MHEHHSIMHU, MBICISIMH MEXIY CTyJCHTaMH
TPYIIIIBL.

[TpuHIIMTIBEI paOOTHI HA UHTEPAKTUBHOM 3aHSITHH B (POpME TUCKYCCUU:

- KQOKIbIM YYaCTHHK JAHCKYCCHH 1O JIOOOMY BONPOCY HMEET MpaBo Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBUE MPSAMOU KPUTUKHU JUYHOCTH, KPUTHUKE MOKET MOJBEPTHYTHCSA
TOJIBKO UJES;
- BCE, YTO OOCYXKJAETCsl U TOBOPUTCS BO BPEMS JIMCKYCCHH - HE PYKOBOJICTBO
K JIEWCTBUIO, a UH(POPMAITUS K Pa3MBIIUICHHIO.
IloaroroBka K CEMMHAPCKHM M MPAKTHYECKUM 3aHATHAM
[Ipu moAroToBKE K CEMUHApaM M MPAKTUYECKUM 3aHATUSIM CIEAYET U3YYUTh
OCHOBHYIO JIUTEPATYPy, O3HAKOMHUTHCS C JOMOJHUTEIBHOU JIUTEPATYypOH, a TaKkKe
HOBBIMU NYOJIMKALUUSIMU B MEPUOAMYECKUX HM3JAHUSIX: JKypHajax, razerax d T.1.
DTO MO3BOJIUT:
- 0000IHTh ¥ CHCTEMATU3UPOBATH PaHEE U3YUYCHHBI MaTEepHall, BHECS B HETO
COOTBETCTBYIOILIME 3aMUCU U3 JUTEPaTypbl, PEKOMEHJOBAHHOU MpernojaBaTeieM |
MPETYCMOTPEHHON yu4eOHOU MpOTpaMMOi;
- MOATOTOBUTH T€3UCHI BHICTYIUIEHUH 110 BOMPOCaM, BBIHOCUMBIM Ha CEMUHAP.
HauunHast noAroToBKY K CeMUHApYy, CIEIyeT:
- YETKO ONPEJETUTh CMBICH 3aJaHU, KOTOPbIE MPEICTOUT BHIOJIHUTH;
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- COCTaBUTHh IUIAH, NO3BOJSIIOIIMN YCTAHOBUTH KIIFOYEBBIE MOMEHTHI
MIOATOTOBKM M HX IIOCJIENOBATENBHOCTh. JlaHHOE NEWCTBUE IO3BOJIUT CTYAEHTY
ITOBBICUTH CBOKO JUCHUIUIMHAPOBAHHOCTh U OPTaHU30BAHHOCTb.

HauynHaths NOATOTOBKY CIEAYET C U3YYEHUS PEKOMEHA0OBAHHOM JIUTEPATYPHI.
Heo0xonuMo mOMHUTB, YTO JIEKIIMOHHBIN MaTepuana HOCUT OO30PHBIA XapakTep U
COJIEP>KUT HamboJiee 3HaUMMble BOIPOCHI IO paccMaTpuBaeMoil Teme. OcTalbHbIe,
Oojee AeTallbHble, HO HE MEHEe 3HAUYMMBbIE BONPOCHI JOJKHBI OBITH Pa3zoOpaHbI
CTYJIEHTOM CaMOCTOATEeNbHO. B 3TOol cBs3u pabora ¢ pPEKOMEHJOBAaHHOM
nuTepaTypor oOsi3aTenbHa. B Xome paboThl ciienyeT oOpaTuTh 0co000€ BHUMAaHHE
Ha OOBSICHEHUE SIBIIEHUUW W (DAKTOB MPAKTUYECKOM JEHCTBUTEIBHOCTU C TOUYKH
3pEHMS AHAIU3UPYEMBIX TEOPETUUYECKUX IOJOKEHUM, a TaKKE COOTHECTH UX C
coJiepKaHMEeM OCHOBHBIX BBIBOJOB. B xone maHHOW paboOThl CTYAEHT AOJKEH
CTPEMUTBHCS TOHATH W 3allOMHUTh OCHOBHBIE IIOJIOKEHHSI PACCMATPUBAEMOTO
MaTepHasa, MOsICHAIOILINE ero MPUMEpPHI, a TaKkKe pazo0paThCs B MILTIOCTPATUBHOM
Marepuae.

3akaHYMBaTh MOATOTOBKY K CEMUHApY CJIENYET COCTaBJIECHHUEM KOHCIIEKTA,
MO3BOJIAIONIMM COCTaBUTh KOHIIGHTPUPOBAHHOE (CKaTtoe) IMpejcTaBieHue 00
U3y4eHHOM Borpoce. KOHCIEeKT MOKHO MpeACTaBUTh, KaK B TEKCTOBOM (hopmare,
TaK U B BUJI€ CXEMBI WM AJITOPUTMA.

MeToauvecKkue peKOMEHAANNH 110 BBINTOJHEHHI0 KOHTPOJbHOM padoThI.

BrinosiHeHre KOHTPOIBHOM pabOThI HAIIPABIEHO HA OLIEHKY KaueCTBa YCBOCHUS
CTyI€HTaMU AUCUUWILUIMHBI, BIaJCHUS HaBbIKAMU PEUICHUS IMPAKTUUYECKUX 3aJaHUU.
[Ipu MOATrOTOBKE K BBHIMOJIHEHUIO PabOTHI CTYACHT JIOJDKEH M3YYUTh PEKOMEHIyEMbIe
HOpPMAaTHBHBIE TIPABOBBIC AKTHI M YUEOHYIO TUTEPATYPY, & TAKIKE TOBTOPUTH KIIOUYEBbIE
MOJIOXKEHUSI U OTIPENICNICHHUS 10 U3YYEHHBIM BOIPOCaM y4eOHOW TUCIUIUIMHBL. B xome
BBITIOJTHEHUSI PA0OTHI CTYJAEHT JOJKEH MPOSBHUTH 3HAHUS OCHOBHBIX BOIIPOCOB IO
TeMaM Y4YeOHOW [HWCHMIUIMHBI, a TaKXe YMEHHUS pelaTh TUIIOBBIE 3aJayH,
dbopMynHpoBaTh YETKHE U COJACp)KATEIbHBbIE OTBETHI Ha BOMPOCHI, MPOBOJIUTH
CpaBHUTENBbHYIO OlleHKY. KoHTponpHas paboTa mpennonaraeT MUCbMEHHBIN OTBET Ha
BOIIPOC, KOTOPBIM JOJKEH OTPA3UTh 3HAHUE CTYACHTOM IMOHIATUHWHOrO amnmapara. [Ipu
paboTe  y4YMTHIBAETCS  NPABWIBHOCTH OTBETOB HA  3aJaHusi, OTCYTCTBHUE
COZIePKATENIbHBIX W TEPMUHOJOTHYECKUX OIIMOOK, COOTBETCTBHE HOPMATHBHBIM
MIPABOBBIM aKTaM.
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11. Ilepeyenr uHPOPMALMOHHBIX TEXHOJOIMH, HCHOJb3YyeMBbIX IIPH
OCYLIECTBJICHUH 00pa30BaTeJbLHOI0 Ipoumecca Mo AUCHHUIVIMHE, BKJIKYAs
nepeyeHb HEO00XOAMMOr0 IMPOrpaMMHOIO odecrneYeHus: U HMHE(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM

KoMIuieKT JIMIIEH3HOHHOT'0 POTrPAMMHOI0 00eCIeYeHH
1. Astra Linux Special Edition

CoBpemenHble npodeccoHAIbHbIE 0a3bl JAHHBIX M HH(POPMALMOHHBIE CTIPABOYHbIE
CHCTEMBbI:

1. CnpaBounast npaBoBas cuctema «KoncynbrantlLroc» (http://www.consultant.ru).
2. UndopmanmonHo-obpazoBaTesbHbIN opTail OUHAHCOBOTO YHUBEPCUTETA. -
https://org.fa.ru,
http://campus.fa.ru

CepruduuupoBaHHbIe MIPOrPAMMHBIE U aNlIAPATHBIE CPEACTBA 3aIUMThHI HH(OPMALIMH
— HE MPEAYCMOTPEHO.

12. Onucanue MaTepuaIbLHO-TeXHHYECKOH 0a3bl, HEOOXOAUMOM ISl
oCylIecTBJIeHHsI 00pa30BaTeJIbHOTO NMpolecca Mo TUCUUILIHHE

Jlns  ocymiecTBIeHUsT 00pa30BaTeNBbHOrO Iporecca M0 JucHuIuimHe « Teopus
OpraHu3allid ¥ YIPaBICHHE W3MCHEHUSAMH» HEOOXOIUMO HCIOIb30BaTh AayJIUTOPHH,

OCHAIICHHBIC KOMIIBIOTCPOM H ITPOCKTOPOM I ACMOHCTPAll1 HpeSGHTaHHﬁ.
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